(bX4)
(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)4)
(b)(4)

(b)(4)

(b)(4)

HSECCB-08-D-00004

3025E 31,001-37,200:;)% Mmm : t

J025F 37,201 - 43,400 Applicents  Per icant

3025G 43,401 - 49,600 Applicants Per Applicant § 95 B 43,400 X 12Mos m
Wﬂp«q&mmmmm

. KANSASCITY

TOTAL
m_m___——-—————-m m__.m
3026 | - 1,800 Applicems Per MO $ x 12 Mos $

(mw-mnnﬂﬁwd 1- 1,800

3026A 1301 - 3,600 Apphicants  Per Applicant
J026B 3,601 - 5,400 Apphicants Pt Applicant
3026C 5,401 - 7,200 Applicants Per Applicant
30260 7,201 - 9,000 Applicents  Pev Applicant
J026E 9,001 - 10,800 Applicants  Per Apphicant
3026F 10,801 - 12.600 Applicants  Per Apphicant
W26G 12,601 - 14,400 Applicants  Per Applicant
(FFP per applicent above the bassiing range)

MAMARNN

oslX 12,600 X 12 Mos § m

oMANA

TOTAL

CLIN _OTY UNIL

3027 11,100 Applicants Per MO $ $
Mw-m"“ﬁﬂcd

3027A 1,108 - 2200 Applicants Por Applicant §

30278 2,201 - 3,300 Applicants Por Applicamt §

3027C 3,301 - 4,400 Applicants Per Applicamt. §

JOZTD 4401 - 5,500 Applicams  Per Applicant s

2027TE  5.501 - 6,600 Applicants Per Applicom §

ATE 6,601 - 7,700 Applicants Per Applicast

027G 7,701 - 8,500 Applicants Per Applicant  § 479,556.00
(rﬂnwmumw

SAN ANTONIO

TOTAL

CLIN_OTY. I :

3028 )-2200 Applicants ~ PerMO s x 12 Mos s
{ww-ﬂ?n“ﬁrwd 1-2209

3028A 2,201 - 4,400 Appiicants Per Applicant  §

30288 4,401 - 6,600 Applicants PorApplicant  $

3028C 6,601 - 3,800 Applicants Pes Applicat  §

30250 8,801 - 11,000 Applicants Per Applicant  $

3028E 11,001 - 13,200 Applicants Per Applicat

3028F 13,201 - 15,400 Applicants Por Applicant  $

028G 15,401 - 17,600 Applicants Per Applicant $ ol X 15400 X 12Mos (718 57200
(rnnwmumm

ST. PAUL

TOTAL

CLIN_ OTY UNIT

3029 1-2,500 Applicants Per MO 3 12 Mos $
(B-mw-mnrnuﬁﬁrmod' 1-2.508

8-




(b)(4)

(b)(4)
(b)(4)

(b)4)
(b)(4)
(b){(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

3029A 2,501 - 5,000 Applicants

30208 5,001 - 7,500 Applicants

3020C 7,501 - 10,000 Applicants
3029D 10,001 - 12.500 Applicants
W29E 12,501 - 15,000 Appicants
3029F 15,501 - 17,500 Applicents
3020G 17,501 - 20,000 Applicants

(m-,u."mmw

OTHER DIRECT COSTS

HSSCCG-08-0-00004

e Facility Coots NTZ
JNA Tndivect Costs
k) Travel NTE
WA Indirect Costs
k7] Equipment NTE
30324 Indivest Costs
3433 Supplies NTE
3033A Indirect Cosls
Total CLINs 3030-3033
ANCHORAGE
CLIS OTX
3034 | - 200 Applicants Por MO 12 Mos
Mw-mnnﬁhnq " 1-200
4034A 20 + 40Q Applicants Per Applicamt $
3034B 401 - 600 Applicants Per Applicam 3
30MC 601 - 300 Applicants PerApplicat  $
30UD $01 - 1,000 Applicants Per Applicant $
3034E 1,001 - 1,200 Applicants Pes Applicant $
3034F 1,201 - 1,400 Applicamts - Por Applioant  §
204G 1,401 - 1,600 Applicents Por Applicant  $ 1,400 X 12 Mos
(Fﬂ’cwm*mm
HONOLULU
CLN_OTY UNIX.
3035 1 - 1,200 Applicants Pes MO $ 12 Moe
(l--hrw-m'dnﬂﬁrwqf 1-1,208
3035A 1,201 2,400 Applicants Per Applicant  $ 951
30358 2,401 - 3,600 Applicants Per Applicant  § 9.1t
3035C 3,601 - 4,800 Applicants Pes Applicat § .60
3OSD 4401 - 6,000 Applicacts  Pox Applicant 3
840

:




(b)(4)
(b)(4)

(b)(4)
(b}(4)

(0)(4)

(B)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)

HESCCG-08-D-00004

J0ME 6,001 1200 Applicams  Per Applicant s

203SF 7.201 - 8,400 Applicants  Per Applicant $

035G 401 - 9600 Applicants  Pev Applicant s X 8400 X 12Mos  § m
(FFP pev applicant sbeve the baselineg range)

CLIN OTY UNIL
3036 | - 26,600 Applioams Per MO 12 Mos s
Mn-uc-m”nn*ﬁvwd 1-26,600)

3036D 106,401 - 133,000 Apphicants Per Applicant
3036E 133,001 - 159,600 Applicants Per Applicant
3036F 159,601 - 106,200 Applicants Per Applioent
3036G 186201 - 212,800 Applicants Per Applicant
(FFP per applicant above the baveling rongt)

P L L R R A

e 136200 X 12 Mos § m

. TOTAL

RCE_

3037 1 -6,000 Applicants Por MO H 12 Mos - @
Mw-mnnﬂpwd 1- 6000

037A 6,001 - 12,000 Applicants Per Applicant
30378 12,001 - 13,000 Applicants Pes Applicant
3037C 18,001 - 24,000 Applicants Per Applicant
3037D 24,001 - 30,000 Applicants Per Applicant
J037E 30,001 - 36,000 Applicants Per Applicat
3037F 36,001 - 42,000 Applicanss Pes Applicant
J037G 42,001 - 43,000 Appticams  Per Applicant
mnmmmwm

YT X R B

42000X 12Mos § W

PORILAND
TOTAL

3038 1 - 1,500 Applicants Por MO ] 12 Mos 3

(l-dulcm-ﬂ?nuﬂpwd‘ 1-1509)

J038A 1.501-3.000 Applicents  Por Applicnt 3
WIB 300 - 4,500 Applicents  Per Applicant  $
J03C 4,501 - 6,000 Applicanss  Por Apphiomnt  §
J038D 6,001-7,500 Applicents  Per Applicant  $
3038E 7501 -9.000 Applicants  Por Applicant  $
J038F 9,001 - 10,500 Applicants  Per Applicant 3
038G 10,501 - 12,000 Applicants  Per Applicat  $
(FFP por applicent abeve ihe baseline range)

.7
43P Imxum 1 [$32,989.00}

SANRIEGO
TOTAL
CLIN. OTY. UNIL
3039 1-3.500 Applicants Per MO $ % 12 Mos s
(laobnlmo-!’ﬂptrnﬁjnnmq{ 1-3,300)

244



HESCCG-08-D-00004

3039A 3,501 - 7,000 Applicants
(b)(4) 30398 7,001 - 10,500 Applicams
3039C 10,501 - 14,000 Applicants
3039D 14,001 - 17,500 Applicams
3039 17,501 -21,000 Applicants
J039F 21,001 - 24,500 Applicants
3029G 24,501 - 28,000 Applicants

SAN FRANCISCO

TOTAL
gm__m_______—-—-——-—-um
(b)(4) 3040 | - 16,000 Applicants Per MO x 12 Mos m
(Wl-ﬂ-rﬂpun-ﬁﬂrnm 1-16,000)

3040 001 - 32 b .
D)) 2 e i

¢ 112,00 X 12Mos 3 m

3040G 112,000 - L j
(b)(4) 101 A R e e

SEATILE
CUN_OTY . NNIT. -ty
(b)4) ™ ‘,;:;’?;.‘:"““?m,....’.;"ﬁ..m} i P Eza
LA 3201 -6,400 Applioasms  Por Appt $
o BEEIEES RS |
WD 1280 AT 1 i :
J0A1F 19,201 - 23,400 Applicants Por Applicant $
(b)(4) wxamﬁwhw:‘)s _n.woxnm $ @
(b)(4) Totel CLINS 3034 - 3041 S‘ m
OTHER DIBECT COSTS
3M2  FuliityCots NTE s
(b)(4) 3o —" wrE s
(D)(4) et NTE s
(B)(4) o ST :
(b)(4) 384SA  Indirect Coste s
(b)(4) rmlcwumms s

245




(b)(4)
(b)(4)

(b)}(4)

(b)(4)
(b)(4)

(b)(4)

HESCCG-08-D-00004

TOTAL CLINs 3001 - 3048 (OPTION YEAR 3» $ 145,536,336.08

(Option Year 4) Commences upon expiration of Opties Year 3 and extends for 8
period of ome year.

EASTERN REGION

ATLANTA
o1y INIL

1) -9,200 Applicams Pa MO
(ucl-tlﬂv-rﬂpamﬂprw

400

4001A 9201 - 18,400 Applicants Per Applicant
400IB 10401 - 27,600 Applicants Per Applicant
4001C 27,601 - 36,000 Applicants
4001D 36,801 - 46,000 Applicants
AOCIE 46,001 - 55200 Applicants
4001F 55201 - 64,400 Applicants
4001G 64,401 - 73,600 c
(FFPpor .puu-.»mu Daveline rang®)

BALTIMORE

CLIN QXY
4002 1 - 4,000 Applicants
. (Baseline Range -

4002A 4,001 -8.000 Applicants
40028  8,001- 12,000 Applicants
4002C 12,001 - 16,000 Applicass
4002D 16,001 -20,000 b
4002E 20,001 - 24,000 Applicanis
4002F 24,001 - 23,000 Applicants
4002G 23,001 - 32,000 Applicams
(Fﬂ',ﬂWM

MRO0X 12Mes § m

246




(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

HSSCCG-08-D-00004

BOSTON

TOTAL

caumn ory . UNT m_m
4003 1 - 8,500 Applicants Pet MO $ x 12 Mos )

(lm&clmc-?ﬂwmﬂf"mcqf 1-4,500)

4003A 8,501 - 17,000 Applicants  Per Applicant
40038 17,001 - 25,500 Applicants  Per Applicant
4003C 25.501 - 34,000 Applicamts  Per Applicant
40030 34,001 - 42,500 Applicamts  Per Apphicant
4003E 42,501 - 51,000 Applicants  Per Applicant
4003F 51,001 - 59,500 Applicants  Per Agplicant
4003G 59,501 - 68,000 Applicams  Pes Apphicant
(FFP par agplicant sheve the baseline renge)

AAAN AN

X 59,500 X 12 Mos 3

BUFFALO

CLIN _OTY UNIL m_m
4004 | - 1,500 Applicants Pa MO $ 12 Mos H

(Bawaling Ronge - FFP per mondh for rangt of 1-1509

4004A 1,501 - 3,000 Applicants Per Applicant
40D4B 3,001 - 4,500 Applicants  Per Applicant
4004C 4,501 - 6,000 Applicants  Pex Applicant
004D 6,001 - 7,500 Appiicams  Pex Applicant
CODME 7,501 - 9,000 Applicamts  Por Applicant
4004F 9,001 - 10,500 Applicants  Pes Applicant
4004G 10,501 - 12,000 Applicants  Pey Applicant
(FFP per applicant abova the buseline rangs)

AN NAN

CLEVELAND
TOTAL
CLIN_OTX. UNIT, mm
4005 1 - 2,600 Applicanta Por MO s 12 Moa .
{Baseline Ronge - FFP per month for range of 1.2600)

4005A 2,601 - 5200 Applicants  Per Apphicant
400SB 5,201 -7,300 Applicasts  Per Applicant
400SC 7,801 - 10,400 Apglicamts  Per Applicans
400SD 10,401 - 13,000 Applicants  Per Appticant
400SE 13,001 - 15,600 Applicants  Por Applicant
400SF 15,601 - 13,200 Applicants  Per Applicant )
4003G 18,201 - 20,800 Appiicants  Per Applicant 4700 13200 X 12 Mos  §

(FFP per appiicant sbeve the baxeiine rangs)

DEIROIT
. TOTAL
cus oy  UNIT PRICE
4006 1 - 3.900 Applicants Por MO $ 12 Mos $ 11
(Batelins Range - FFP per months for range of 1-3.909)

4006A 3,901 - 7,800 Applicants  Per Applicant
40068 7,801 - 11,700 Applicants  Per Applicant
4006C 11,701 - 15,600 Applicants  Per Applicam
4006D 15,601 - 19,500 Applicanes  Per Applicant
ADOGE 19,501 - 23,400 Applicsnts  Per Applicant
4006F 23,401 - 27,300 Applicants  Per Applicam

R K K X N _J




(b)(4)

(b)4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)4)
(b)(4)

- (b)(4)

(b)(4)
(b)(4)

HESCCG-08-D-00004

A006G 21301 - 31200 Apglicants _ Per Applicant 3 [ x 00X 12Mos sz |
(Fﬂwqpluummancmcmm

MIAML

am oy —————
07 123,000 i Per MO
(lmw-mwmpm-d

400TA 23,001 - 46,000 Applicants Per Applicant
A00TB 46,001 - 69,000 Applicants Pes Applicant
4007C 69,001 - 92,000 Applicans Per Applicant -
40070 92,000 - 115,000 Apphicants Per Applicant
400TE 115,001 - 138,000 Applicants Per Applicant

M
‘QrY A
4008 | - 3,200 Applicants Per MO
W-mnmﬁﬁrwd

A008E 16,001 - 19,200 Applicasts Per Applicant
4008F 19,201 - 22,400 Applicants Per Applicant
4008G 22,401 - 25,600 Applicants Per Applicont

rmnwm-uwm

NEW YORK

CLN _OTY : UNIT.
4009 1 - 34,500 Applicants Per MO
(mw-mMMﬁrwd

40098 69,001 - 103,500 Applicats Per Applicsmt
4009C lMJOI-l&MWNAww
4009D m.oon-m,sonwmnww
400SE 172,501 - 207,000 Applicents Per Applicant
4009F m.oot-m,soomm Per Applicant
4009G 241,501 - 276,000 Applicants Pes Applicant

m?m.ﬂwmmmum

NEWARK
TOTAL
CLIN OTY UNIL
4010 1 - 9,500 Applicants Per MO 12 Moz
M-Fﬂpﬂmﬂﬁrmpaf 1-9

4010A 9,601 - 19,200 Applicants  Per Applicant $ 2
WI0R 19,301 - 28,800 Applicents  Per Apphicant s :
4010C 28,801 - 38,400 Applicants  Per Applicant $ A

248




HSSCCG-08-D-00004

(b)(4) 40100 38,401 - 48,000 App\iafm Per Avp‘iunl 1
4010E 43,001 -svx}\m z: mm :
. 4010F $7.601 - 67,
4010G 61,201 « 76,300 Aw\ium PetAppi'uam S X67,200X 12 Mos $
(b)(4) gl _ [exzanzea |

.nnmbmlnw)

TOTAL

o onY ———— UNIL
o4 " ‘(;L’f—“"'w"".'mn:a“ﬁmmq

(b)(4) 4011A 4,301 . 9,600 Applicants Per Applicat
1B 9,60V - 14,400 Applicenis Per Applicant
4011C 14,401 - 19,200 Appliownts Per Applicant
011D 19201 .24 000 Applicams Per Applicest

4ONE 24.oo|-zl,wow Per Apphicat
4D11F 28,301 . 33,600 Applicants Per Applicant

(b)(4) ona B}ﬁ;&w Per Appiicn® 9oflx 33,600 X 12 Mos m

(b)(4)
(b){(4)

(b)) “* %p’«%mmuﬁm

TOTAL
i "
w13 1 -900 Appli " Por MO
(b)(4) l l(l-ﬂﬂme-m'crnh“ﬁrwq" ‘n;?ug '

(b)(4) 40V3A 901 - 1,300 Applicants Por Applicant

4013F 5401-633£w Per Applicant
A013G 6,301 -7 icants Per Applicant GJOBXIZM 3 |z!!! I
(b)(4) (FFPpor abave the baseibns rangs) *
WASHINGTON
TOTAL
(b)(4) 4014 1 - 3,000 Applicents Por MO s x 12 Moa s
Mlﬂc-ﬂ?ﬁuﬂﬁﬂwd 1-5,000

(b)(4) 4014A 5,001 - 10,000 Apphicants Pet Applicant $ m

249




(b)(4)

(b)(4)
(b)(4)

(b)(4)
(b)(4)
(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

HSSCCG-06-D-00004

40MB 10,001 - 15,000 Applicants  Por Applicart.  §
10MC 15,001 - 20,000 Applicants  Pes Applicam
104D 20,000 - 25,000 Applicants  Per Applicant 3
AOWE 25,001 - 30,000 Applicants  Pec Applica  §
A0M4F 30,001 - 35,000 Applicents  Per Applicant  § :
014G 35,001 - 40,000 Appticants  Per Applicant  $ 35000X 12 Mos §
Totel CLINS 4001 - 4014 S
OTHER DIRECT COSTS
4915 Facillty Cosms NTE s
4015 Indirect Costs ‘ s
4816 Travel NIE H
164 Tndirect Costs s
W17 Kqsipment NTE s
4917A Indivest Costs S
#13 Sepplies NTE s
018A Tndicect Coots s
Twel CLINS 8154018 S
CENTRAL REGION
CHICAGQ
TOTAL
CLIN T LN
4019 1 - 12,600 Applicents Poe MO X 12 Mos s
Mlm-mn-ndﬁrw 1- 12,609
4019A 12,601 - 25,200 Applicarss  Par Applicant  $
40198 25201 - 37,000 Appiicants  Per Applicant  $
4019C 37,301 - 0400 Applicants  Per Applicant S
019D 50401 - 63,000 Applicants  Per Applicat S
4019E 63,001 - 75,600 Apphicants  Per Applicant S
4019F 75,501 - 38200 Applicerts  Per Applicant  $
4019 85,20} - 100,800 Applicants  Per Applicant.  $ X 38200 X 12Mos §

fmmqnmmuemm

DALLAS

TOTAL
-5 e T
4020 1-5,500 Applicants Per MO 12 Mos s
Mlm-mnmﬂhﬁrwof 1-5500)

4020A 5,501 - 11,000 Applicants Per Applicant
40208 11,001 - 16,500 Applicants  Pwr Applicant
4020C 15,501 - 22,000 Applicants  Per Applicant
4020D 22,001 -27,500 Applicants  Per Applicant
A020E 27,501 - 13,000 Applicants  Per Applican
4020F 33,001 - 38,500 Applicants  Per Applicant
4020G 33.501 - 44,000 Applicants  Per Applicant
(FFP per applicent sbove the bussline rangs)

BANPA NN

X 35,500 X 12 Mos  $

250



(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

HSSCCG-08-D-00004

TOTAL

a1 1 -3,100 Applicants Per MO s x 12 Mos s

(Buseling Range - ﬂmmn&ﬁrwd 1-3,100)

4021A 3,101 - 6,200 Applicarts Per Applicant

s
4218 6201 - 9,300 Applicants Per Applicant  §
4021C 5,301 - 12,400 Applicants Por Applicamt. $
4021D \2,40|-|5.5WAWB Pes Applicant $
S21E 15,501 - 18,600 Applicants Per Applicamt $
A021F 13,601 - 21,700 Applicants Per Applicam  §
021G 21,701 - 24,500 Applicants  Per Applicart s
(rnnwmmwm

b mox

ELEASQ
TOTAL
CLIN_OTY _INIL
2022 | - 1,500 Applicants Per MO S 12 Mos 4
Mm-mnmﬂﬁn‘#q[ 1- 1,508}
4022A 1,501 - 3,000 Applicants Pec Applicant  §
40228 3,001 - 4,500 Applicants Per Applicat 3
4022C 43501 - 6000 Applicants Pet Applieant  $
4022D 6,001 - 7,500 Applicants Per Applicant  $
AOE 7501 - 9,000 Applicants PerApplicant  §
S02F 9,001 - 10,500 Applicants  Per Applicant s
4022G 10,501 - 12,000 Applicants Per Applicant  § 10,500 X 12Mos 377 56000 |
(rnpcqpmmnmmmuw
HARLINGEN
TOTAL
Cln OTX INIL
4023 | - 2,200 Applicants P MO S 12 Mos $
Mn-p-m,plrmﬁﬁrwq’ 1-2,208

4023A  2.201- 4,400 Applicants  Por Applicant
40238 4401 - 6,600 Applicants  Per Applicant
4023C 6,601 - 8,300 Applicants Per Applicant
403D 3,01 - 11,000 Applicants Per Applicant
4023E 11,001 - 13,200 Applicants Per Applicant
4023F 13.201 - 15,400 Applicanis  Per Applicant
4023G 15,401 - 17,600 Applicants  Per Applisant

(mnmmmmm

by 15,400X 12Mos  §

HELENA
TOTAL
CLIN _OTY. UNIL .
4024 1 - 400 Applicants Per MO $ 12 Mos ?nm
(Bansline Rangs - rparm_fu'nnod 1-400)
A024A 401 - 800 Applicants Pov Applicant

4024 801- 1200 Applicants  Pes Applicat
4024C 1201 - 1,600 Applicants  Por Appilicant
4024D 1601 - 2,000 Applicants  Per Applicent
4024E 2,001 - 2,400 Applicants  Pur Applicant
4024F 2401 -2.800 Applicants  Per Applicant

P K X A
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(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

HSSCCG-06-D-00004

4024 2,801 - 3.200 Applicants  Per Applicant _ § Elx2a0x i2Mos 3 30300
(Ff?nqpﬂcﬂlmﬁtmﬂumﬂ)
HOUSTON
_ TOTAL
CLIN_OTY UNIT
4025 1 - 6,200 Applicsnts Per MO 12 Mos $
(Ww-ﬂ?nrmﬂﬁrmt 1-6200
M025A 6,201 - 12,400 Applicants  Per Applicant s
40268 12,401 - 18,600 Applicancs  Per Applicant s
4025C 18,601 - 24,800 Applicants  Pev Applicant s
4025D 24,801 - 31,000 Applicamss  Per Applicat s
S025E 31,001 - 37,200 Applicants Per Applicant  §
402SF 37,201 - 43,400 Applicants  Per Applicant s
4025G  43.401 - 49,600 Applicants  Pes Applicant 5 43400X12Mos  § 20, AR 0
(qu&—mmmm
KANSAS CITY.
TOTAL
CLIN _OTX UNIL
4026 |} - 1,500 Applicants Per MO $ x 12 Mos s
(wn-a.andp"d 1-1,0009
A026A 1301 -3,600 Applicants  Per Apphicast  §
40268 1601 - 5.400 Applicanis  Per Applicant H
4026C 5401 - 7,200 Apphicants  Pev Applicant S
4026D 7201 - 9,000 Applicnts  Per Applicant s
1026 5,001 - 10,800 Applicants  Per Appticart  §
AQ26F 10,301 - 12,600 Applicamts  Per Applicant 3
20260 12,601 - 14,400 Applicants  Per Applicant  $ I 12,600 X 12 Mos $ _. i
(FFP per applicast above the daseline rangd)
OMAHA
TOTAL
CLIN _OTX UNIT IRKE
4027 1-1,100 Applicants Por MO $ 12 Mos s 23691588
Mlnu_-ﬂ?p-ﬂﬁn-pd 1- 1,100
4027A 1,101 -2,200 Applicants  Per Applicant 4
427 2201 -3300 Applicants  Per Applicant  $
4027C 3,301 - 4,400 Applicants  Por Applicant 3
40270 4401 - 5,500 Applicants  Per Applicant s
4027E 5,501 - 6,600 Applicants Pey Applicant  $
40ZTF 6,601 - 7,700 Applicants  Per Applicant S
427G 7,701 - ,300 Applicants Per Applicam $ S16X 7,700 X 12Mos  § (475,784 W0
(rnpqulmmmmmmc)
SAN ANTONIO )
. TOTAL :
CLIN_QTX UNIL :
4028 1 -2.200 Applicents Per MO H x 12 Mos H
(B-dnw-m’nmﬁﬁrwd 12,200

A038A 201 -4,400 Applicants  Per Applicant
4028B 4401 - 6,600 Applicants  Per Applicant
4028C 6,601 -8.300 Applicams  Pev Applicant
4028D 8801 - 11,000 Applicans  Per Applicant

X X R 4
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(b)(4)
(b)(4)

(b)(4)
(b)(4)

(b)(4)
(b)(4)

(b)(4)
(b)(4)
(b)(4)
(b)(4)

(b)(4)

(b)(4)
(b)(4)

(b)(4)

4028E 11,001 - 13,300 Applicants  Per Applicant  $

4028F 13201 - 15,400 Applicants  Per Apphicant s

4028G 15401 - 17,600 Applicants  Per Applicant  $
(FFP per applicant absve the Saseline rangt}

ST, PAVL

H8SCCG-08-D-00004

xs.woxuu« s

o - N
4029 | - 2,500 Applicants Per MO $ x 12 Mos
Mw-rﬂp«m‘ﬁrmad 1-2,508)

409A 2,501 - 5,000 Applicants  Per Applicent
40398 5,001 - 7,500 Applicants Per Applicant
4029C 7,501 - 10,000 Applicants Por Applicant
4029D 10,001 - 12,500 Applicants Per Applicant
4029E 12,501 - 15,000 Applicants  Per Applicant
4029F 15,001 - 17,500 Applicants  Per Applicant
4029G 17,501 - 20,000 Applicants Per Applicant
(!ﬂn#-ﬁwﬂmm

AMANARN

Tetal CLINs 4819 - 4029
[ Facliity Coots NTE
4930A  Indirect Coots
o Travel NTE
431A  Indivect Costs
4032 Equipment NTE
403ZA  Indirest Camts
“w3 Supplia NTE
40334  ladirect Coote

Totsl CLINs 4030-4033
WESTERN REGION
ANCHORAGE
CLN_OTY UNIT
4034 14200 Applicants Per MO S 12 Mos
(l-ﬁulm-ﬂ?nrmﬂjnwd‘ 1-200)

4034A 201 - 400 Applicants Per Applicant ¥

40348 401 - 600 Applicants - Per Applicant
4034C 601 - 300 Applicants Per Applicant
4034D 501 - 1,000 Applicants Per Applicant
4034E 1,001 - 1,200 Applicants Por Applicant
403F 1,201 « 1,400 Applicants Per Applicant
4034G 1,401 - 1,600 Applicants Per Applicant
rmnwmmmm)

nAaMLsAann

4, 748X 1,400 X 12 Mos

% 17,500 X 12 Mos  §

s - sl
5

s

]

]

s

s

3

$

s (S90S, 493.78 |
TOTAL
FRICE

$ [§3,331.24]
s CLAEIAL!
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HONOLULU

LN _OTY UNIL
4035 1 - 1,200 Applicants Per MO x 12 Mo [

(Baseling Range - FFP per month for range of 1- 1,208)

4035A 1201 - 2,400 Applicams  Per Applicant
40358 2,401 - 3,600 Applicants  Per Applicant
4035C 3,601 - 4,000 Applicants  Per Applicant
4035D 4,301 - 6,000 Applicants Per Applicant
403SE 6,001 - 7,200 Applicams  Per Applicant
4035F 7,201 - 8,400 Applicants Per Applicant
4035G 8,901 - 9,600 Applicars Per Applicant
(FFP per applicamt sdeve the buveline range)

WA ARARA

$400X 12Mos  § “

LOS ANGELES
TOTAL

o e ER ..n |
4036 | -26,600 Applicants Per MO 12 Mos s

(Baseling Rangs - FFP per monsh for range of 1- 26,608

4036A 26,601 - 53,200 Applicants  Per Applicant
4036B 53201 - 79,900 Applicants  Per Applicant
4036C 79,301 - 106,400 Applicems Per Applicant
4036D 106,401 - 133,000 Applicants Per Applicant
4036 133,001 - 159,600 Applicants Per Applicent
4036F 159,601 - 186,200 Applicants Per Applicant
4036G 186,201 - 212,500 Applicants Per Applicant
(FFP per applicavt above the daseline rangs)

VAN

68X 186,300 X 12 Mos $ [9,955,424.00 |

CLIN_OTY UNIT. m_m
4037 1-6,000 Applicants Per MO 3 x 12 Mos ()

(Baseling Ronge - FFP per month for rangs of 1-6000)

403TA 6,001 - 12,000 Applicants  Per Applicant
4037B 12,001 - 18,000 Applicants  Per Applicant
4037C 15,001 - 24,000 Applicants  Per Apphicant
4037D 24,001 - 30,000 Applicats  Per Applicam
4037E 30,001 - 36,000 Applicants  Per Applicant
403TF 36,00) - 42,000 Applicants  Pex Apphicant
4037G 42,001 - 48,000 Applicants  Per Applicant
(FFP per applicent abeve the baseline range)

L XX E_ N N X

42,000X12Mos S R.121,840.00 |

PORILAND

ClN_OT LNIL ERICE
4038 1 -1,500 Applionnts Pet MO % 12 Mos 5
(Baseline Rangs - FFP per month for range of 1-1,500

403BA 1,501-3,000 Applicants  Per Applicant
40388 3,001 - 4,500 Applicants  Per Applicant
4038C 4,501 - 6,000 Applicants  Pur Applicant
4038D 6,001 - 7,500 Applicants  Per Applicant
4038E 7,501 - 9,000 Applicants  Per Applican
4038F 9,001 - 10,500 Applicants  Per Applicant
4033G 10,501 - 12,000 Applicants  Per Applicant

[ X _E K N X X J
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{FFPWWMW bateling range)

TOTAL
CLIN._ OTX. UNEL mcz___‘
4039 1 - 3,500 Applicants ) Per MO ] 12 Mos } 3
(l-clulqc-mpr-nﬁ[unmof 1-3,509)

AQ39A  3,50) - 7,000 Applicants Pex Applicant
40398 7,001 - 10,500 Applicants Per Applicant
A039C 10,501 - 14,000 Applicants Per Applicant
4039D 14,001 - 17,500 Applicants Per Applicant
4039E l1,§0|-21.mhnﬁﬁll Per Applicant
ADI9F 21,001 - 24,500 Applicants Per Applicant
4039G 24,501 - 28,000 Applicants Per Applicant
mnpwmwwm

ﬂ“““ﬁﬁﬂ

SAN FRANCISCO

CLRN_OxY .18 mm
4040 1 - 16,000 Applicants P MO 12 Mos s
(Beseline :

W-lﬂnmﬂﬁrwd 116,000

4040B 32,001 - 43,000 Applicans  Por Applicant
A040C 48,001 - 64,000 Applicenss  Per Agplioant

40ME 50,001 - 96,000 Applicants Per Applicant

4O40F 56,001 - 112,000 Applicants Per Applicant

4040G 112,001 - 128,000 Applicants Por Applicant
mfrnwmumm

X 112,00 X 2 Mos  $ B AGA.5A0.00

SEATTLE

ClN_OTX INIL
4041 1 - 3200 Applicants P MO $ 12 Mos $ m
(Bazeline

Renge - FFP per month for range of 1-3290

A0A1A 3201 -6,400 Applicants  Per Applicant
40418 6401 - 9,600 Applicants  Por Applicant
4081C 9,601 - 12,00 Applicarnts  Per Applicant
40410 12,801 - 16,000 Applicants  Per Applicant
SOA1E 16,001 - 19,200 Applicants  Per Applicant
SO4IF 19,201 - 22,400 Applicants  Per Applicant
4041G 22401 - 25,600 Applicants  Por Applicant

YL L A

yucumsase-won s DRI

|

4042 Facllity Costa NTE s
AMIA  Indirect Coots s
4040 Travsl NTE s
A043A  Indirect Coots s
L Equipment NTE s
044A  Tndirert Costs s
4045 Supplies NTE s
4045A  Imdirect Costs $
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U - |

$ 145,501,883.92

(b)(4)

TOTAL CLINs 4001 - 4045 (OPTION YEAR4)

Total Basc + All Option Years $ 74095322143
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SECTION C - DESCRIPTION/SPECS/WORK STATEMENT

PERFORMANCE WORK STATEMENT FOR
DEPARTMENT OF HOMELAND SECURITY (DHS)
U.S. CITIZENSHIP AND IMMIGRATION SERVICES (USCIS)
APPLICATION SUPPORT CENTERS (ASC)
OPERATIONS AND FACILITIES SERVICES

1. TITLE OF PROJECT.
Application Support Centers (ASC) Operations and Facilities Services
1.1. PERIOD OF PERFORMANCE.

This contract period of performance is a base period of one year and four one-year option

Attn: TBD

U.S. Citizenship and Immigration Services
Office of Field Operations, Room 1100

20 Massachusetts Avenue, NW
Washington, DC 20529

Program Manager (PM)

Attn: TBD

U.S. Citizenship and Immigration Services
Office of Field Operations, Room 1106

20 Massachusetts Avenue, NW
Washington, DC 20529

QmM&&m
U.S. Citizenship and Immigration Services
USCIS Contracting Office

70 Kimball Avenue
South Burlington, VT 05403
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13. 1 D ON.

The U.S. Citizenship and Irnmigration Services (USCIS), herein referred to as CIS, is the
Department of Homeland Security component responsible for administering a variety of
immigration benefits, including permanent resident status, work permits, naturalization
(citizenship), international adoptions, student visas, temporary protective status, asylum,
and refugee status. Applicants make a formal request to CIS by filing an application with
an established processing fee and appropriate documentation. CIS provides applicants
with immigration and related services to support the legal and regulatory requirements of
the application process through its headquarters, regional, and district offices, service
centers, and application support centers. CIS services include: providing forms and other
information to assist applicants in the application process; collecting applicant biometrics
data for background checks; taking applications; adjudicating immigration benefit cases
and immigrant status adjustments; conducting naturalization testing services; and
performing oath (naturalization) ceremonics. Once an applicant is approved, the
applicant is issued a document, ¢.g., a Permanent Resident Card, Employment
Authorization Document, Re-Entry Document, Naturalization Certificate, or other
document(s). All issued documents with the exception of the Naturalization Certificate
have an expiration date. Applicants must re-apply at specified intervals to renew
documents and continue immigration benefits.

One of CIS’ primary responsibilities is to administer and manage Application Support
Centers (ASCs) and related operations. ASCs collect applicant biometrics data (¢.g.
digital fingerprints, photographs, and signatures) and certain applications for immigration
benefits. ASCs also schedule applicants for processing.

This contract will continue the current domestic ASC Program. Additional support
functions are likely as a result of the mission focus brought about by the transition to
DHS. Additional demands on the ASCs for services may be required within the scope of
this contract as CIS re-engineers a variety of processes and implements new federal and
DHS biometrics initiatives and policies. impacts, if any, on the ASC Program from such
changes will be assessed when criteria including eligibility requirements, determinations
of customer population size and geographical locations, the ASC Program’s role and
level of involvement in initiative implementation, biometrics types to be collected, and
other requirements factors can be defined. :

1.3.1. Definitions.

ASC. A contractor-operated facility at which biometrics of individuals seeking benefits
are collected, and other services such as application collection and scheduling may be
provided. An ASC may be located in Government-provided or contractor-leased space.
ASC offices are categorized in four sizes: small, medium, large, and extra-large (Sce
Attachment C — Sample Floor Plans). Office size and contract staff varies based upon
location and projected applicant traffic. Historical ASC contract staffing ranges from a
Site Supervisor and one or two biometrics technicians (BT) at small ASCs to multiple
supervisors, BTs, quality assurance (QA) personnel, and guards at extra-large sites.

C-2
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Although guards are currently unarmed, armed guards may be required in future task
orders in special circumstances at specific sites on a temporary or permanent basis.

mmM_- A contractor leased, contractor-operated facility within the 50
United States and U.S territories (i.e., Guam, Pucrto Rico, and the Virgin Islands) at
which biometrics and applications of individuals seeking bencfits are collected, and
scheduling services aré provided. Standalone (SA) ASCs are stand-alone facilities, not
co-located with other Government offices, and are staffed witha Government ASC
Manager (ASCM) and contract staff. Office size and contract staff varies based upon
Jocation and projected applicant traffic.

M_A&(QQLQ). A Government-provided, contractor-operated facility located
within a CIS facility or other Govemment agency space at which biometrics and
applications of individuals seeking benefits are collected, and scheduling services are
provided. Workload is usually less than at a stand-alone ASC and staffing is generaily a
CIS ASCM and a contracted Site Supervisor.

obi . ACIS ouumhprogmntlmwllectsbionmricsmmm
applicants in very remote U.S areas.. CIS personnel and contractor ASC staff collect
biometrics data at pre-arranged locations, such as community ceaters, schools, and
churches. In some instances, an ASC contractor will travel to the mobile route sites to
meet the CIS official, who provides oversight and policy support as needed. ASC mobile
routes are in Alaska, Hawaii, and the South Pacific. '

U.S. Port of Entry (POE). Points of entry into the U.S. include air, sea, and land ports.
POEs are in Government-provided facilities and arc usually staffed by federal employees.
However, certain POEs use ASC contract personnel ona limited basis to collect
biometrics data from persons entering the U.S. Such POEs are considered to be COLO
ASCs, and may be temporary in nature.

2. BACKGROUND:

CIS is required by law to obtain biometrics data from applicants seeking certain
immigration benefits. Biometrics data is used to conduct criminal background checks

. priorto CIS making a determination whether to grant immigration benefits to applicants.
The Congress of the United States prohibits CIS from accepting biometrics data for
applicant benefits from any entity other than a U.S. state and local law enforcement
agency, a CIS component, 01 the Departments of State or Defense. To comply with this
mandate, CIS established the ASC program in 1997 to collect applicant biometrics
internally within the controlied environment of an ASC or ASC mobile route. The ASC
program resides within the CIS Office of Ficld Operations.

ASCs currently exist in 136 locations throughout the United States and U.S. territories

_ (See Reference Library CD for site locations and current staffing data). Fifty-four (54)
locations are COLO sites (including seven temporary sites) and 82 are SA sites. Mobile

C3
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routes are associated with and staffed by specific ASCs. (See Attachment A for mobile
route destinations). '

Annually, the ASCs process a significant portion of all applicants seeking immigration
benefits. ASC workload is dependent on current immigration policies and customer
population size, among other factors, and has historically fluctuated upward and
downward. The chart below shows historical numbers of benefits processed at the
ASCs, and historical staffing numbers.

Fiscal Year Number of Benefita | Staffing as of
) Processed at ASCs | 9/30 Each Year
| FY 2005 4.3 Million * 1,293 +
FY 2004 3.0 Million 1,014
FY 2003 2.2 Miltion 1,001
FY 2002 2.9 Million 1,094
FY 2001 2.3 Million 1,053
FY 2000 1.8 Million 768

*mmmmmmmmmwzooswnummm
Hinoﬁuﬂy.ASCwmklodbsbmeynmwofmﬁumed

+ safﬁ:gnmnbmincludeASCopuaﬁaulmﬂ‘only,nopmmmmmwmI.

Biometrics data is.collected and transmitted electronically by the ASCs using specialized
scanning systems provided by CIS, with a small number of biometrics captured manually
using ink.

The ASC program has evolved since it was established in 1997, with significant
fanctional arid workload realignments, site additions, moves, closures, expansions,
renovations, and major technology deployments. CIS will periodically assess site
locations to align production capability with workload, and to implement new initiatives
during the life of this contract.

The CIS focus for this program is to acquire creative, timely, and flexible solutions to
meet immigration benefits workload, to collect quality biometrics data with minimal
rejects, to maintsin cost control and high customer service standards while performing in
diverse environments, and to strengthen security of the United States and its borders.

3. SCOPE.

CIS is seeking contractor labor and program management support for the Application
Support Centers (ASC) Program. The contractor shall provide a staff of fully trained, fult
and part-time on-site labor (U.S. citizenship is required) at designated SAs, COLOs, and
mobile routes. The major tasks to be accomplished are: Biometrics Capture, Mobile

Cc4




HSSCCG-06-D-00004

Route Support, Scheduling Support, Collection of Applications, and Program
Management Support, including Facilitics Leasing and Maintenance. Potential future
requirements include but are not limited to, additional sites, additional mobile routes,
scheduling centers, and citizenship testing services.

The contractor shall provide staff and support to establish, operate, and mnaintain
locations and perform 1asks as specified in task orders under this contract. The contractor
shall provide all program management support to include, but not be limited to, personnel
management and swaffing, facilitics leasing and maintenance support, procurement
support for furniture/office equipmenv/office supplies, Government property
administration, quality and training programs, standard operating procedures preparation
and updating, Government coordination, invoicing, reports, teaming arrangements and
subcontract administration, administrative support, transportation arrangements, and
special projects support.

The contractor shall provide all current services specified in this PWS as well as any
other ASC-related services as directed by DHS/CIS policy, mission, or congressional
acﬁonthﬂmaybeimorpomedthmughtukorderormodiﬁaﬁonimothisconm The
contractor shall be responsive to Jegisiation that impacts the continued initiatives,
development, and implementation of the ASC Program to ensure CIS compliance with
congressional mandates.

ASC Program workload may fluctuate upward or downward if new federal or DHS
initiatives such as Guest Worker, DHS employee IDs, Federal IDs, TSA Hazardous
Materials (HAZMAT) transport, Temporary Protective Status (TPS), US Visitor and

Identification Card (TWIC), and other programs and/or policy changes are approved and
implemented during performance of this contract. Overseas expansion and citizenship
testing services arc currently undefined.

+. DESCRIPTION OF WORK/CONTRACTOR TASKS:

Upon coinpletion of Government-approved minimum training as specified in Section 6,
Training Program, and in accordance with current ASC Standard Operating
(SOP), the contractor shall provide the following services.

TASK 4.1. BIOMETRICS CAPTURE.

The contractor shall provide trained, qualified staff to support CIS in the collection of
biometrics of applicants secking U.S. immigration benefits. Work involves the collection
of quality-controlled fingerprints, photographs, signatures, and other biometrics data, in
combination using Government-furnished electronic and manual biometrics capturing
equipment. Biometrics services shall be provided on a scheduled basis at each
established location and/or applicable mobile route(s).
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This section summarizes the Standard Operating Procedures utilized in the ASC for
biometrics capture. Additional coded biometrics types may be added, as required.

COD jometrics

(_,Mmyggﬁmgn Customer’s identity shall be verified. Subsequently, an
Applicant Information Waorksheet shall be distributed to cach customer. The process
shall be briefly explained and questions answered.

mﬂm@mmw- Form FD-258 masthead (i.e., demographic/
biographic) information shall be entered in the electronic biometrics equipment or
computer from the scheduling notice and applicant worksheet and verified for accuracy.
Code 1 biometrics (Form FD-258) shall be captured using electronic or ink methods, as
applicable. Biometrics shall be reviewed by quality control as appropriate to ensure they
can be properly classified by the FBI. Pressing the “Enter” button transmits the
electronic record to the appropriate CIS office. A customer service card shall be
provided to each applicant for completion.

Reconciliation/Reporting. The number of records transmitted is reconciled with the
number of applicants processed. The ASCM will print and retain a Transaction Register
of electronic transmissions. Manual Code 1 biometrics, if any, shall be sent via 2-day
delivery/courier to the appropriate CIS office. The contents of each mailing shall be
logged in a manifest and tracked by customer name and alien registration number (A-
Number) or other authorized identification number. The total number of Code 1
biometrics applicants processed shall be included in reports to the Government.

CODE 2 Biometrics

wmmﬁm 'Customer’s identity shall be verified. Subsequently, an
Applicant Information Worksheet shall be distributed to each customer. This process
shall be briefly explained and questions answered.

i ion. Demographics information shall be entered into the
biometrics capturing equipment from the scheduling notices, if applicable, and Applicant
Information Worksheet and verified for accuracy.

Code 2 Biometrics Capture, Code 2 fingerprints shall be electronically captured. Digital
signatures, applicant photographs, and other biometrics, as applicable, shall be obtained
using the digital biometrics equipment. (Code 2 biometrics capture varies by type of
benefit, applicant age, etc.)

Demographics information and biometrics images shall be reviewed by
quality control as appropriate to ensure the data meets or exceeds CIS standards and
procedures. Pressing the “Enter” button transmits the clectronic records to the
appropriate CIS office. A customer service card shall be provided to each applicant for
completion.
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Bmc_n_i_gtjg;ﬂ;mm The number of records transmitted is reconciled with the
number of applicants processed. The ASCM will print and retain a Transaction Register
of electronic transmissions. The total number of Code 2 biometrics applicants p!

shall be included in reports to the Government.

CODE 3 Biometrics

Customer ldentity Verification. Customer’s identity shall be verified. Subsequently, an
Applicant Information Worksheet shall be distributed to each customer. The process
chall be briefly explained and questions answered.

Code 3 Biometrics Capture (Combination o1 L0363 705 - Form FD-258 masthead
(i.e., demographic/bi ic) information shall be entered in the electronic biometrics
equipment or computer from the scheduling notice and applicant worksheet and verified
for accuracy. Code 1 (Form FD-258) fingerprints shall be captured using electronic or
ink methods, as applicable. Code 2 fingerprints shall be electronically captured. Digital
signatures, applicant photographs, and other biometrics, as applicable, shall be obtained
using digital ‘biometrics equipment. Demographics information and biometrics images -
shall be reviewed by quality control as appropriate to ensure the data meets or exceeds
FBUCIS standards and procedures. Pressing the “Enter” button transmits the electronic
records to the appropriate CIS office. A customer service card shall be provided to each
applicant for completion.

wmgn&mmm The number of records transmitted is reconciled with the

number of applicants processed. The ASCM will print and retain a Transaction Register

of electronic transmissions. Manual biometrics, if any, shall be sent via 2-day

delivery/courier to the appropriate CIS office. The contents of each mailing shall be

~ loggedina manifest and tracked by customer name and alien registration number (A-
Number) or other authorized identification number. The total number of Code 3

biometrics applicants processed shall be included in reports to the Government.

TASK 4.2. MO SU T

The contractor shall provide all supplies, equipment, and trained, gualified staff necessary
to provide mobile route support for established mobile routes. The ASCM and the
contractor shall process any operational tasks on mobile routes that are within the scope
of work of the ASCs and which are feasible for processing in a mobile environment.
Currently, only biometrics data is captured on mobile routes. The contractor shall bring
the necessary govemmt-f\mlished supplies and equipment o perform biometrics
services. The CIS District offices determine routes; including the identification of
service point addresses, hours of operation, and schedules. Typically one CIS official
accompanics one Biometrics Technician during the mobile routes. A Biometrics

Technician may be required to drive and must possess a valid state driver’s license in this |

situation. Overnight travel may be required. (Sec Attachment A for established mobile
routes and Attachment B for a list of standard mobile route supplies and equipment - not
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all-inclusive.) Mobile routes may be changed ﬁnilaterally by the Government any time
during the term of this contract.

This section summarizes the ASC Standard Operating Procedure utilized in the ASCs for
mobile route processing.

Mobile Royte Scheduling. CIS establishes the frequency and provides dates and times
for each scheduled mobile route. Length of stay by mobile route representatives at a
particular hosting facility may vary from a few hours to scveral days based on the number
of applicants in the scheduling queuc and travel time to the hosting facility destination.

i o CIS and/or contractor staff using the ASC Standard Operating
Procedure shall schedule applicants for mobile routes.

Travel Authorization. The contractor site supervisor shall obtain travel approval for each
contractor staff member assigned to the mobile route.

i Mobile routc representatives verify that all required supplies and
equipment are available prior to departure.

wﬁw. Standard Operating Procedures for biometrics
capture and other authorized services shall be followed to process applicants on mobile
routes. The contractor staff is not authorized to conduct mobile routes without approval
of a Government representative. '

Reporting. The total number of applicants processed shall be added to the applicable
biometrics totals reported to the Government. Separate mobile route reporting is not

required.
TASK 4.3. SCHEDULING SUFPORT.

The contractor shall provide trained, qualified staff to conduct scheduling services at
ASC sites on a coordinated basis with CIS scheduling activities. The contractor shall
localty schedule applicants for biometrics processing when provided the required
scheduling information from the Government (usually the CIS District Office). The
contractor and/or CIS representatives may conduct initial scheduling. Re-scheduling of
applicants shall be performed locally at the site by the contractor to accommodate
applicant rescheduling requests and to re-take FBI-rejected or expired biometrics data.
Scheduling by the contractor shall include biometrics capture and application-processing
scheduling for immigration programs.

Although not currently required, future scheduling requircments may include local

scheduling for citizenship testing and scheduling services from a contractor-leased and
operated scheduling center.
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This section summarizes the ASC Standard Operating Procedures utilized in the ASCs
for scheduling.

Initjation/Validation. The contractor shall enter applicant’s biographical mformatlon into
the database, or if rescheduling, retrieve applicant’s record in the scheduling database.
The contractor shall validate the accuracy of all biographical information by comparing
with the appointment notification letter and/or A-File and if necessary, shall revise the
database.

MW Enter the ASC location to which the customer will report, the
appointment date, time, and other scheduling information. Print Appointment
Notification Letter.

Quality Control. Biographical information shall be reviewed by quality control as
appropriate. Letters shall be placed in franked envelopes and kept in a secured area until
mailed.

Reporting. The number of customers scheduled shall be included in reports to the
Government.

TASK 44, L. ON O NS,

The contractor shall provide trained, qualified staff to support CIS in the collection of
applications of persons secking U.S. immigration benefits. The contractor staff shall
provide application coilection services for persons applying at designated ASCs on a
walk-in and/or scheduled basis. lhstoncally. the ASCs have collected hardcopy Form I-
90 applications for persons renewing a Form 1-551 “Green Card” on a walk-in basis. CIS
Form 1-90 application collection processes were revised in late FY 2005 to allow
electronic 1-90 processing at the ASCs, and a new CIS system is expected to be
implemented at the ASCs by late FY 2006 in support of this task. Future requirements
may entail revising the 1-90 processing and/or adding other applications for processing at
the ASCs.

This section summarizes the SOP utilized in the ASCs for application processing.
Hardcopy Application Processing (cnrmlﬂy Form 1-90 only).

1-90 Application Revicw/Intake. The two-page hardcopy application shall be reviewed
for completeness to ensure all data collection fields have been completed and reqmred
"documentation is submitted: the expired/expiring ten-year I-551 Card; the processing fee,
payable by check or money order; a two-sided copy of the I-551; and two photographs.

i ification, The applicant's identity shall be

conﬁrmed and thc authenticnty of the expuedlexpmng Form 1-551 shall be verified. The

1-551 shall be compared to the front and back copy, and the appropriate application shall
be annotated accordingly. The applicant’s name shall be checked through a read-only

C-9
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Interagency Border Inspections System (IBIS) query to determine eligibility. An IBIS hit
(i.e., adverse information in the database) shall be referred to the ASCM for eligibility
determination. The contractor shall cease processing an application with an IBIS hit until
the action is returned by the ASCM for further processing. The applicant’s file shall be
accessed in other CIS databases to determine eligibility. Applications with no adverse
database information will continue to be processed.

Form 1-89 Processing. An impression of the right index finger shall manually be placed
on Form 1-89 within a template. The applicant’s signature shall also be taken within that
template. Information on the Form 1-89 shall be completed. Form 1-89 shall be verified
for accuracy. Upon completion, Form 1-89 shall be assembled with the application and
required documentation.

. The application package shall be reviewed by quality control as
appropriate to verify accuracy and completeness.

Mmmma A secure, serialized sticker shall be affixed to the
expired/expiring 1-551. Entry of information including, but not limited to the following,
shall be made into a database tracking system: the scrial number, A-Number on the I-551,
name of applicant, issuing technician, and other perti data, Other CIS databases shall
be updated, if required. A customer service card shall be provided to each applicant for
completion.

i o0 A the end of each business day, the contractor shall work with the
ASCM to account for the daily 1-90 receipts, and reconcile renewal sticker inventory.
Daily manifests tracking each specific sticker number issuance with A-Number and
applicant name shall be co-signed by both the Site Supervisor and ASCM, and forwarded
along with the hardcopy application packages to the appropriate CIS proccssing center.
The available sticker inventory shall be compared against the number of stickers issued
and voided during the day to verify inventory levels, and an Application Reconciliation
Report shall be completed. If discrcpancies occur, reasonable efforts will be made to
establish reasons for discrepancy, and the reason shall be annotated on the daily
Application Reconciliation Report. Both the Site Supervisor and ASCM shall co-sign the
recongciliation report.

Form 1-90 Mailing. At the end of each business day, all of the Form 1-90 applications
shall be sent via 2-day delivery/courier to the appropriate CIS office (for data entry,
receipt generation, and adjudication). Where late night pick-up is not available for
application and fees received after the last scheduled pick-up, the ASCM shall be notified
and the applications and fecs will be secured in an approved safe. The applications and
fees will be appropriately dispatched the following business day. Each mailing shall be
logged and tracked ina dated manifest. The ASCM will prepare, log, track and ship the

daily manifest, and will retain a copy of each manifest for a period of three years.

Reporting. The quantity of completed 1-90 application packages mailed shall be included
in the total 1-90 applicants processed number reported to the Government.

C-10
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M

1D Verification. The applicant’s identity shall be confirmed using the appropriate 1D
documentation required for the specific application (currently Form 1-90 only), and an
Application Information Worksheet shall be completed.

i £5s atabase Checks. Appropriate read-only database checks shall be
conducted to determ cligibility. Applications determined to have adversc information
or unresolved issues as the result of database checks shall be referred to the ASCM.
Applications with no adverse or unresolved issucs will continue to be processed. The
ASCM will review actions as appropriate to verify accuracy and completeness of
datsbase checks. Interim documentation such as an extension sticker, foil, or stamp shall
be affixed to the applicant’s documentation, if required.

Mm_cmmﬂmmm _ Code 3 biometrics shall be captured. Quality
Control shall be performed as appropriate. Pressing the “Enter” button transmits the
electronic record to the appropriate CIS office. The Application Information Worksheet
isumoutedwiththedﬂeprocessedmdomerdata,mﬂmmnedwtheapplicam. A
customer service card shall be provided to cach applicant for completion.

iliation, The number of records transmitted is reconciled with the number of
applicants processed. An Application Reconciliation Report shall be prepared if stickers
or other interim documentation was issued that day. If discrepancies occur, reasonable
efforts will be made to establish reasons for discrepancy, and the reason shall be
annotated on the daily Application Reconciliation Report. Both the Site Supervisor and
ASCM shall co-sign the reconciliation report.

Reporting. The number of completed electronic applications processed shall be included
in the total 1-90 applicants processed number reported to the Government.

_ The FBI electronically verifies biometrics checks within 24 hours. As
appropriate, pressing the “Enter” button for FBI-checked records initiates immigrant card
production at the CIS processing center.

TASK 4.5. TESTING. (Possible Future Requirement)

Although not currently required, ASCs in the future may provide citizenship testing
support through issuance of a separate task order. In the event this is i

contractor shall provide trained, qualified staff at that time to support CIS in the
‘administering and scoring of civics tests to applicants seeking U.S. immigration benefits.
The contractor shall provide testing services at ASC Jocations on a scheduled basis. :
Subjects tested may include U.S. History and Govemment, and English (reading, writing,
speaking, and comprehension) using CIS-gencrated testing materials. Sites to provide
testing services will be specifically delineated in future task orders.
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This section summarizes the ASC Standard Operating Procedures 10 be utilized for
testing services, subject to revision. A copy of procedures addressing the testing process
will be provided to the contractor after issuance of the first task order for testing services.
If testing sites are established, the contractor shall prepare updates to the ASC Standard
Operating Procedures, to include 2 Testing Services module, in accordance with the
requirements of this contract.

QMMM Customer’s identity shall be verified. Demographic and
bio ic information shall be collected. The contractor shall enter the customer’s
information in the daily testing log.

wmwnﬂmﬂ Testing may be administered using a printed test or by
computer. The test shall be administered in English. The testing process shall be briefly
explained and questions answered. The contractor shall proctor each timed test, and shall
maintain control over testing materials throughout the testing process. v

mﬂgﬁma Theconuactortabulatesﬂwmtseoreandwcordsthescorc
on the test log. Atutrcs\dtsndﬁccisgencmdandpmvidedtothccustomer. The test
shallbesecmedinalockedﬁlecabinet.

i ili Atmeendofeachbusinessday.tesuﬂutreccivedapusing
score shall be sent via 2-day delivery/courier to the appropriate CIS office. Passing tests
conducted by computer may be printed out for mailing or forwarded by email
transmission. The contents of each mailing shall be logged on a routing sheet that
includes A-number and test log number. The ASCM keeps the original test log and
copies of the routing sheet, Tests with an unsatisfactory score shall be destroyed, with
ASCM approval. The number of tests administered and number of tests passed shall be
included in reports to the Govemnment.

TASK 4.6. M&Aﬁmmr—smm‘

The contractor shall provide program management support as necessary to provide
quality ASC services. This shall include, as a minimum, the following:

.. General Project Management Services

_ Facility Management

Procurement/Logistics Management

Personnel Management

Quality Control Program Management

Training Program Management

Special Projects Management

Standard Operating Procedures Preparation/Updates
" Transition Requirement and Plan

PRS- STE o
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Task 4.6.1. General Project Mgnaggmgnt.

The contractor shall provide general project management SeTvices consisting of all
activities associated with the overall administration of the project to ensure its successful
operation including, but not fimited to, the following:

wmm All activities associated with Government coordination and

correspondence, €.8. meetings, presentations, and seminars.

Reposts. All activities associated with the bnpmﬁon, data collection, development,
presentation, and distribution of reports (see Section 13, Deliverables and Section 16,
Deliverable Schedule).

icing. All activities associated with invoicing, including: assembling billing data,
including all time and materials needed for preparing any responscs to Government
billing rejection lettets; generation, distribution, and tracking of invoices; responding 10
billing inquiries; tracking which deliverables and/or units have been invoiced and which
have not; and invoice reporting.

Travel. All activities associated with approved travel for contractor personnel, such as
planning, scheduling, and procuring airfare, lodging accommeodations, and ground
transportation. All invoiced travel costs must be itemized in accordance with the General
Services Administration (GSA) Federal Travel Regulation (FTR) in effect at the time of
travel. Per Diem must comply with the applicable Govemmcnt-approved allowances in
effect at the time of travel.

. All activities associated with managing subcontractors, such as
jdentification and qualification thereof, negotiation and issuance of subcontracts,
obtaining Government approval for their use, review of invoices, and ensuring
subcontract compliance with security clearances and other requirements of this contract.

Support. All activities associated with overall contract support staff, such as clerical,
secretarial, data analysis, legal, and administrative support.

Task 4.6.2. Fagilities Mansgement.

The contractor shall provide facilities leasing and maintenance support for ASC sites as
specified in contract orders. ASCs existin 136 tocations throughout the United States
and U.S. territories. Fifty-four (54) locations arc COLO sites (including seven temporary
COLO sites) and 82 are SAs. ASC locations may be revised, added, or deleted
throughout the life of this contract by task order. The contractor shall assume all existing
SA leases (currently 81 leases).

The contractor shall provide facility t‘mnagement services for all contractor-leased SA

sites consisting of all activitics associated with the management of SA facilities. Facility
management services apply only to SA facilities. Facility management services shall
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include, but not be limited to: lease acquisition and puild-out of space in geographic
locations specified by CIS; building code compliance, janitorial services; insurance;
repair and maintenance; utilities; telcphone services; furniture/fixtures/signage selection,

acquisition, and installation; and safety and security.

L&M The contractor shall ensure that all facility leases allow the
placement of armed guards and security equipment such as x-ray equipment and
cters. (Although not currently required, future use of armed guards may be

10 include managing all substantive contact with landlords and agents to ensure
compliance with Jease terms. All existing leases shall be assumable, and the Government
shall reimburse all approved lcase and assumption costs for approved site locations.

Facility Databasc. The contractor shall develop and maintain a database of the status of
all facilities leased under this contract. Upon contract completion, facility data will be
provided to the Government.

Lol Eay IO pions s e
improvements shall be made, if necessary, to bring each facility to Government
specifications and requirements. Leasehold improvements shall be approved by CIS.

mprovemenss. thuesshallbeﬁnllyfunushedandoperahonal in
i Leasehold

t. The contractor is required to provide facilities that meet
Government site specifications and requirements. 1f approv the contractor shall
provide management services consisting of all activities associated with build-out of new
SA sites and impmvememd reﬁ:rbishmemlaltcrations to existing SA facilities, including,
but not limited to: obtaining building permits, providing architectural services, managing
subcontractors, site visits, and ensuring compliance with appropriate city/state/federal
construction regulations. ‘

Maintepance. The contractor is required to provide facilities that meet Government site
speciﬁcaﬁons'and requirements. Repair and mdintenance of facilities and facility fixtures
shall be performed to keep cach SA in working, professional order and appearance in
accordance with Government requirements. Daily janitorial services shall be performed
to keep cach SA siteina clean and professional appearance.

w@ﬁmmm :

(1) Americans with Disabilities Act (ADA) compliant.

(2) Easily accessed by the public, €.g., strip matls and ground floor areas preferred.

(3) Leased for an economic time period (usually five years) with an option to extend the
lease for at least an additional five-year petiod. Sites anticipated to be of a temporary
nature might be leased for shorter time periods, with Govemnment approval.

(4) Located near major transportation routes (if possible, accessible to public
transportation such as buses and subway systems).

(5) Accessible to public parking.
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(6) Accessible mormings, evenings, and weekends.
(7) Be floored in tile or other durable surface to provide for heavy traffic and the moving
of large equipment. .

(8) Compliant with all local building codes, ¢.g., fire, alarm, electrical, and sprinkler

system.

(9) Have heating, ventilation, and air conditioning (HVAC) systems capable of

ing LAN/WAN equipment, computers, and electronic biometrics equipment
(approximately 50 to 90 degrees Fahrenheit and 20 to 80 percent humidity).

(10) Meet electric powet/voltage usage requirements of specialized ASC equipment.

(11) Be cleaned on a daily basis. (e.g., trash removal, dusting, window cleaning, floor
wash/vacuum, and bathroom maintenance)

(12) Have as a minimum, two public restrooms (male and female), handicapped
accessible.

(13) Have similar physical layout as follows, as applicable: (a) waiting area with chairs
(b) guard/receptionist area; (c) biometrics/applications area; (d) space for
counter/desk/computer workstation(s); (€) potential testing area; (f) staff break room;
(g) restrooms; (h) computer and/or supply room; (i) Site Supervisor office; and (j)
ASCM office. The computer and/or supply room, Site Supervisor’s office, and
ASCM's office shall have doors with locks. (See Attachment C for sample floor
plans.)

The Government will review SA space requirements at all applicable sites if testing
services are ordered under the contract. : ,

SA Facility Data. The Government will specify the general locations and size of cach
SA. The current size standards of SAs are as follows:

(1) Small Office, approximately 2,400 square feet

(2) Medium Office, approximately 3,600 square feet

(3) Large Office, approximately 6,000 square feet

(4) Extra-Large Office, approximately 11,600 square feet

SA locations and sizes may be revised, added, or deleted as determined necessary by the
Government.

Sccurity. Alarmed security services shall be provided for each SA site to include closed-
captioned television (CCTV) in locations approved by the ASC Program Manager. The
security systems shall be connected to the local police and fire station. Other security
features, to include door peepholes, window film, “panic” buttons, concrete barriers,
armed guards, etc. may be required at SA sites, on a site-by-site basis, if approved by the
Govemment. (Note: Although currently not required, future use of armed guards may be
placed on individual task orders.) |

Task 4.6.3. Procurement/Logistics Management,

. The contractor shall provide procurement management services
consisting of all activities associated with the approved procurement of supplies and
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services needed for operation of the ASC sites and mobile routes, and not directly
provided by the Govermnment. The contractor shall provide as necessary all supplies,
equipment, equipment maintenance, furniture, and services, including, but not limited to:
modular furniture; chairs; general office supplies; fingerprinting supplies; copiers;
facsimile machines; televisions and VCRs; clectronic customer queuing systems;
American flags and stands; cabling; anti-fatigue mats; and indoor and outdoor signs.
Procurements must be properly documented to prove price competition was obtained, or
to justify why competition was not obtained in accordance with FAR Part 44 303. The
contractor shall combine requirements to obtain bulk discounts as feasible. All items -
procured by the contractor under this contract, except contractor-leased property, shall
become the property of the Government and shall be returned to the Government upon
contract completion.

The Government will provide elecironic biometrics scanning equipment, computers,
printers, and safes to the contractor. The Government may require the. ASC contractor to
Jease or rent and maintain electronic biometrics equipment, o other equipment, during
the life of this contract, in licu of fumishing such equipment as Government-owned
property. The contractor shall retain leased or rented equipment as contractor-owned
equipment. The Contractor shall provide, at its own expense, refrigerators, microwaves,
and other kitchen appliance and utensils necessary to stock the staff break room. The
Government will not reimburse kitchen appliance and utensil costs.

Government Fumnished Equipmer 2y Logistical Support. The contractor shall
provide all activities associated with the uste care and safekeeping of all GFE
acquired under this contract, including inventory, tracking of equipment moves and
replacements, and reporting. Upon contract completion, up-to-date GFE inventory data
shall be provided to the Government.

Task 4.6.4. Personne m

The contractor shall provide personnel management services consisting of all activities
associated with staffing including, but not limited to: recruitment; advertisement;
screening; interviewing; reference checks; payroll; benefits administration; security
clearance coordination; training coordination; equal cmployment opportunity (EEO);
sexual harassment in the workplace; operational safety and health (OSHA); and other
applicable employment issucs, benefits, and laws. See Section 5, Contractor Personnel,
for Key Personnel desired. All personnel must meet security clearance requirements set
forth in Section 20.

The contractor shall recruit and retain staffing levels to meet the requirements of the
contract and orders for cach ASC site. The contractor shell develop and maintain a staff
retention program that will encourage continued employment of qualified personnel.
This program shall also identify and offer advancement opportunities for employees with
promotion potential.
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The contractor’s organization shall consist of sufficient program management personnel
and on-site staffing at each ASC and other authorized locations to provide required ASC
services. The contractor shall ensure the proper authorized security level for all Key
Personnel and ASC staff (cusrently T1 - High Risk for Asrmed Guards, and T2 - Medium
Risk for all other job categories). (Note: Although currently not required, future use of
armed guards may be placed on individual task orders.)

The contractor shall provide personnel who have sufficient experience, education, and
skills to successfully complete the performance of work and manage operations at the
ASC sites. Personnel that offer bilingual capabilitics will be pursued as preferred
candidates to help provide a range of languages for communicating with immigrants
whose first language may not be English.

The contractor shall provide only personnel who are fully qualified, trained, competent,
and cleared to perform their assigned work and who possess the minimum qualifications
for each labor category. All training shall be provided at the contractor’s expense. See
Section 6, Training Program.

Personnel must be flexible, open, and responsive to procedural changes and cooperative
in implementing and testing new technology and standard operating procedures as the
functional responsibilities within the ASC sites evolve.

Task 4.6.5. Quality Control Program Standavds.

The contractor shall develop and maintain a quality control program. The quality control
program shall consist of all activitics associated with quality control and assurance (0
maintain, as a minimum, the quality standards specified in Attachment D.

wmmmm

The contractor shall provide training services consisting of ail activities associated with
the implementation of a training program for ASC services including, but not limited to:
procedural development, providing instructors, equipment, and supplies; logistical
coordination of training facilitics; printing and distribution of course material; and
progress reporting. The contractor will be required to provide ASC staff that has
completed the minimum training specified in Section 6, Training Program. The
Government, unless otherwise specified, shall not reimburse costs for contractor training
requirements. '

Task 4.6.7. Specia] Projects Support.

The contractor shall provide program management and administrative support to the ASC
rogram for specialized short-term projects that may arise in response to congressional
mandates, CIS directives, or other initiatives. This work includes, but is not limited to:
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» Special program management/problem analysis assignments related to ASC
operations

e Administrative coordination and support between CIS and other federal and state
entities

e Special operational assignments related to pilot immigration programs and/or
initiatives

o Specific, short-term benefits-related administrative projects requested by local
districtsub-offices, when approved by the ASC Program Manager

o Special reports and data gathering in support of ASC operations and/or program '
performance assessments

o Assistance in developing procedures and plans to facilitate operational and/or
organizational changes within the ASC Program

Task 4.6.8. rd Opera .

The contractor shall support the ASC Program in providing new standard operating
procedures (SOP) and imaintaining current versions for all tasks under this PWS. The
ASC Program Manager or the contractor, 8s necessary, may initiate revisions to SOPs.
‘At a minimum, SOPs and updates must be delivered in accordance with Paragraph 16,
Deliversble Schedule. New SOPs and revisions require Government seview and approval
prior to distribution. SOP revisions affect all ASCs unless specifically stated otherwise.

Task 4.6.9. 'mmmmﬂi—”ﬁ

The contractor shall provide a transition and management support plan at the end of this
contract in accordance with Paragraph 13.15, Transition and Management Support Plan.

5. CONTRACTOR rgg_.so&gl;.

«

The contractor shall provide the following personnel to meet the requirements of this
contract. The contractor shall provide only personnel who are fully qualified, trained,
competent, and cleared to perform their assigned work. Contractor personnel shall not
perform work under any orders placed against this contract until they have satisfactorily
completed the minimum training requirements specified in the Training Program, Section
6. All training to meet the minimum training requirements shall be at the contractor’s
expense. The key personnel proposed shall clearly possess the required education and
experience delincated below to perform under this contract, as verified by a signed and
dated resume by the individual. All staff employed by the contractor in a skill category
shall meet the minimum requirements for that particular skill category.

Individuals anticipated to perform in the Armed Guard position must obtain a T-1, High
Risk enter-on-duty determination or security clearance from CI1S/DHS prior to beginning
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work under this contract and any resulting orders. All other individuals must obtain a T-
2, Medium Risk enter-on-duty determination or security clearance from C1S/DHS prior 10
beginning work under this contract and any resulting orders. Contractor staff that receive
the requisite T-1 or T-2 enter-on-duty determination, but are subsequently denied a final
suitability determination at the required security risk level for the position shall be

removed from the position and/or comtract.

5.1, K Personnel Ca yies.

e Key Personnel. The Corporate Project Manager, On-Site Project Manager, Human
Resources Manager, Facilities Manager, Logistics Manager, Financial Manager, and
Quality and Operations Manager positions, listed below, are considercd key personnel

essential to the work being performed hereunder. The Key Personnel positions are
required to be filled prior to operational performance under this contract. Prior to
replacing or diverting any of the specified individuals, the contractor shall notify the
Contracting Officer via the Contracting Officer’s Technical Representative
reasonably in advance (but not less than 30 days) and shall submit justification

(including proposed substitutions) in sufficient detail to permit cvaluation of the
impact on contract tasks.

o Skills. Educational Equivalency. Degrees shall be from accredited institutions.
Unless otherwise indicated, four (4) years of directly related expesience may be
substituted for a four (4) year college degree requirement, and seven (7) years of
directly related experience, Of 8 Bachelors degree and three (3) years of directly
related, specialized experience, may be substituted for a Master’s degree requirement.
All experience presented, as educational equivalencies shall be in addition to the
minimum/general experience requirements listed for each labor category, below.

The contractor shall propose labor categories that are similar, and technically
equal, to the following labor categories:

52 Kev Persopncl.
1) Co e P anager
Wm At a minimum, must have ten (1’0) years of
overall project management experience. A minimum of five (5) years of the overall
project management experience must bein a isory position. At Jeast five (5)

years of the overall project management experience must be in the Government
contracts environment, At least two (2) years of the overall project management
experience must be for overseas projects involving a U.S. citizen labor force. Must
nave demonstrated experience in managing complex, high dollar projects and/or
contracts ($30 million or more annually), meeting deadlines, and coordinating the
planning and implementation of project activitics and resources using demonstrated
flexibility, adaptability, and problem-solving abilities. Must have demonstrated
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ability to apply intemational quabity standards and processes (i.e., 1SO) to project
tasks.

Min!gv um Education: Masters Degree, Of equivalent, in one of the following
disciplines: business or public administration, technical management, information
systems, engineenng, finance/accounting, or related ficlds.

MM This is a Full Time position. This position requires
oversight and personnel management skills in order to direct, monitor, and motivate
contractor employees in multiple locations. Requires sensitivity in regard to EEO,
sexual harassment, union involvement, and other fabor issues. The Project Manager
must be proactive in informing the Government of significant issues, and be able to
respond and take corrective action to issues brought by the Program Manager or
COTR. Must have excellent interpersonal communications and coordination skills to
direct project activities in coordination with multiple government agencies and other
organizations. Must have excelient technical writing skills and the ability to prepare
and present oral briefings to senior CIS management officials using various mediums.
Must be able to travel frequently. Must be proactive in identifying and
recommending new approaches to improve quality, cost, and process inefficiencies.

(2) On-Site Project Manager

M@M’ At a minimum, must have cight (8) years of
overall project management experience. At least three (3) years of the overall project
management experience must be in the Government contracts environment. Must
have demonstrated experience in managing complex, high dollar programs, projects,
and/or contracts ($30 million or more annually). Must have demonstrated experience
in mecting deadlines, and coordinating the planning and implementation of project
activitics and resources using demonstrated flexibility, adaptability, and problem-
solving abilities. Must have demonstrated experience in preparing complex statistical
and analytical reports.

Minimum Education: Masters Degree, or equivalent, in one of the following
disciplines: business of public administration, technical management, information
systems, engineering, finance/accounting, or related fields.

ﬁ,_.,wm: This is a Full Time position at CIS Headquarters.
This position requires extensive analytical ability to develop complex statistical
analysis, cost estimates, and analytical reports. Must have excellent interpersonal
communication and organizing skills to coordinate project activities with contractor
and Government representatives, conduct fact finding for special projects and/or t0
respond timely to Government inquirics, and present oral briefings to CIS
management officials. Must have excellent writing skills to prepare SOPs and
revisions. The On-Site Project Manager must be proactive in informing the
Government of significant issues, and be able to respond and take corrective action to
jssues brought by the Program Manager or COTR. Must be proactive in identifying
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and recommending new approaches to improve quality, cost, and process
inefficiencies.

ce: At a minimum, must have eight (8) years of
experience in facilities management, 10 include experience in space requirements
analysis; the acquisition, management, and closeout of real property leases;
workspace design; facility alterations and repairs; new construction; acquisition of
utilities and maintenance/janitorial services; and knowledge of building codes and
regulations in the U.S. and abroad. Demonstrated experience in managing facilities
outside of the U.S. and its territories is desired. Ata minimum, must have at least
three (3) years of demonstrated experience managing facility projects that totaled $6
million annually. Must have demonstrated experience in planning and organizing
multiple tasks. Must have demonstrated ability to use electronic databases to

effectively manage complex facility projects.

M_;_._,mm: Bachelors Degree, or equivalent.

Mﬁm This is a Full Time position. Must have excellent
interpersonal and negotiating skills to deal with multiple landlords and facility
vendors. Must be able to travel to conduct site visits, as nccessary. Must have ability
1o handle complex multiple tasks. Must have ability to research building regulations
and documentation required for construction projects. This position requires the
ability to quickly adapt and take approved action, as necessary, to respond to
changing requirements. Must be proactive in identifying and recommending new

approaches to improve quality, cost, and process inefficiencies.

4 ancial Manager

wﬂﬂmﬂﬂﬁ: At a minimum, must have eight (8) ycars of
experience related to financial management, budget execution, and/or accounting.
Must have demonstrated experience in preparation of estimated needs and costs; use
of financial management methods to track, monitor, reconcile, control, and maintain
an audit trail of expenditures; and the preparation of complex billing invoices and
expenditure reports. Must demonstrate financial management and/or accounting
experience for complex, high dollar projects ($30 million or more annually).
Demonstrated knowledge of Federal cost accounting standards is required.

Minimum Educatiop: Bachelors Degree, or equivalent, in accounting, finance,
business administration, applied mathematics, economics, or related area.

mgmmm: This is a Full Time position. Must have strong
financial management system skills to assure accurate financial report/invoice
generation, and to generate new reports and/or formats, as necessary, 10 respond 1o
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Govemnment inquiries and data requirements. Must be proactive in identifying and
recommending new approaches to improve quality, cost and process inefficiencies.

%) QA and O tions Manager

wmﬂgsg At a minimum, must have eight (8) years of
experience in monitoring high volume service-industry operations and quality. Must
have demonstrated experience in preparing and monitoring internal procedures for
adherence to Government regulations and policies, and coordinating operational and
administrative actions. Must have demonstrated experience in using international
quality standards to standardize and improve operations. Conducting field audits
(especially 1SO audits) is desirable experience. At a minimum, must have two (2)
years of experience in developing training requirements, preparing written training
materials, and coordinating/scheduling formal classroom and informal, on-the-job
training.

Minimup Education: Bachelors Degree, or equivalent.

Emmu&iﬂ!!: This position requires oversight and analytical
ability to effectively assess operational compliance with quality standards and
processes. The QA and Operations Manager must be able to travel to conduct quality
reviews and operational process training. Must be able to identify problems and
recommend timely solutions. Must have interpersonal and writing ability. Must be
proactive in identifying and recommending new approaches to improve quality, cost,
and process inefficiencies.

(6) Logistics Manager

Minimum/Genersl Experience: Ataminimum, eight (8) years of procurcment
and personal property management experience. Demonstrated experience shall
include personal property/supplies needs analyses; and the acquisition, tracking,
inventorying, reporting, maintenance and repair, and disposal of personal property in
a Government environment. Must have demonstrated experience in maintaining
personal property databases. Must have demonstrated expericnce in managing an
inventory of at least 15,000 tracked items (i.c., quantities, not line items). Must have
demonstrated knowledge of Federal property management regulations. Experience in
office re-locations is desirable. ,

Mini Ed . Bachelors Degree, or equivalent.

Functional Responaibility: This is a Full Time position. This position requires
research, negotiation, and coordination skills to deal with multiple suppliers and
obtain best available prices, quality, and delivery. Must be able to effectively
coordinate property management at all organizational levels to meet deadlines on
multiple projects and to implement personal property procedures. Must be proactive
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in identifying and recommending new approaches 10 improve quality, cost, and
process inefficiencies.

Huma! rces er

Minimum/General Experience: Ata minimum, must have eight (8) years of
overall experience in human resources management. Must have demonstrated
experience in the resolution and administration of human resources benefits, payroll,
and labor issues for 500+ employees. Must have demonstrated experience in
assessing and resolving EEO, sexual harassment, union concerns, and other complex .
jabor issues. Must have demonstrated experience in the resolution and administration
of human resources/employment issues related to U.S. citizens working at overseas
locations. ’

Minimym Education: Bachelors Degyee, or equivalent.

MLM: This is a Full Time position. Must have excellent
interpersonal communications and coordination skills to direct project activities.
Must have the ability to research and review labor laws, regulations, and policies, and
recommmend courses of action. Must be able to handie multiple tasks. Must be
proactive in identifying and recommending new approaches to improve quality, cost,
and process jnefficiencies.

5.3. MMME&MLQM
(1) Site Supervisor

wm: Site Supervisors are responsible for on-going, day-
-to-day facility operations and supervision of assigned ASC locations. Each ASC shall
have a Site Supervisor. The Site Supervisor shall oversee equipment, maintenance,
contractor staff, and security. The Site Supervisor shall work directly with the ASCM to
implement procedures and ensure the integrity of biometrics, scheduling, application
collection, testing, and other operational tasks at the assigned location, including
applicable mobile routes. If the testing services task is ordered, the Site Supervisor shall
be responsible for proctoring the test. Site Supervisors shall have a minimum of one year
of previous supervisory experience and shall have completed the minimum ASC training
requirements, including basic supervisory training, prior to performance on this contract.
The ability to speak another language in addition to English is desired. Site Supervisors
must be flexible, open, and responsive to procedural changes and cooperative in
implementing and testing new technology and standard operating procedures as the
functional responsibilities within the ASCs evolve. Historically at ASC locations with
less than four biometrics technicians, the Site Supervisor has performed the duties of the
Quality Assurance Specialist. .
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(2) Quality Assurance {QA) Specialist

Functiopal Responsibilities: The contractor shall provide a fully trained
individual who has knowledge of and can apply minimum FBY/CIS quality control
standards. The applicable minimum ASC training requirements shall be completed
prior to performing under this contract. Duties shall include utilizing a quality contro}
system to ensure that biometrics, application collection, scheduling, testing, and other
immigration benefits proccsses ar¢ completed in accordance with acceptable principles
of internal control, and meet specified acceptable levels of quality as outlined in the
standard operating procedures and this PWS.

(3) Immigratiop Database Pyogessor

m;lw: The contractor shall provide a fully trained
individual who has successfully completed the required minimum ASC training prior to
performance under this contract. Immigration Database Processors shall be competent
in accessing and querying CIS databases on a read-only basis, including Image Storage
and Retrieval System (1SRS), Interagency Border Inspections System (IBIS), Central
Index System (CIS), Computer Linked Application Information Management System
(CLAIMS) 3 Mainframe, and other systems to determine an applicant’s eligibility to
receive an immigration benefit. Immigration Databasc Processors shall be
knowledgeable of procedures applicable to specific benefits processed at the ASCs.
(Thisis a new position.)

(4) Biemetrics Technician
wmﬂﬁn: The contractor shall provide Biometrics

Technicians (BTs) who successfully completed the required minimum ASC training for
performance of their task. Duties shall include customer interface/greeting, initiation and
completion of forms related to the biometrics and application processes, taking
digital/manual biometrics, taking negotiable instruments where applicable, initiation and
processing of database ID and quality checks, reconciliation of interim documentation
and/or fee receipts, and scheduling and rescheduling of applicants. BT’ shall be
competent in using electronic/manual biometrics capturing equipment, in using all special
supplies required to perform, and in the receipt and control of negotiable instruments and
the issuance of interim documentation such as extension stickers, foils, and stamps. The
contractor shall provide a sufficient number of BT's with valid driver's licenses and other
identification to support the mobile routes at applicable sites. This job category is a
front-line, customer service position that requires the ability to deal with people ina
pleasant, professional manner. The ability to speak another language in addition to
English is desired. BTs must be flexible, open, and responsive 10 procedural changes and
cooperative in implementing and testing new technology and standard operating
procedures as the functional responsibilitics within the ASCs evolve.
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(5) Guard {Unarmed)

Fuypctional Respongibjlities: The contractor shall provide one or more unarmed
aniformed security guards at locations specified in Attachment E. This position isa
mandatory security requirement. The Government will specify the number and locations
of unarmed guards to be provided under this contract. See Attachment E for authorized
unarmed guard positions. Guards are not required on mobile routes, uniess specified in
contract orders. Unless otherwise specified, unarmed guards, not armed, will be required.
Each guard shall have successfully met the required training for registration and licensing
in the municipality, state, Of country where performance will occur. Guards shall posscss
an appropriate security clearance, and must maintain a neat and professional appearance.
This job category isa front-line, customer service position that requires the ability to deal
with people in a pleasam,,professional manner.

(6) Guard (Armed)

MM: The contractor may be required to provide one oF
more armed uniformed security guards at ASC locations. Armed guards will be provided
at locations that require enhanced security on a permanent or temporary basis, as required
by task order. Each guard shall have successfully met the required training for
registration and licensing at the location where performance will occur, must possess an
appropriate security clearance, and must maintain a ncat and professional appearance.
Armed guards must be Jicensed to carry a weapon by all applicable governing authorities
at the location assigned. This job category is a front-linc, customer service position that
requires the ability to deal with people in a pleasant, professional manner. (This is a new
position and is a mandatory security requirement. The Government will specify the
number and locations of armed guards. Although currently not required, future use of
armed guards may be placed on individual task orders.)

(nmﬂggw

mmﬂam!ﬂﬂﬁ In addition to the On-Site Project Manager (Key
Personnel category), the contractor shall provide one full-time Assistant On-Site PM to .
be located at CIS Headquarters, Washington, DC. The Assistant On-Site PM will assist
the On-Site PM with administrative tasks such as data collection and compilation for
reponting, security package submissions, and contractor/ASC Program office
coordination. This position requires an individual with communication and organization
skills to coordinate project activities with comtractor and Government representatives,
conduct fact finding to respond timely to Government inquiries, present oral briefings to
the ASC Program office, and act as the On-Site PM in his or her absence. The Assistant
On-Site Project Manager must be proactive in informing the Government of significant
issues, and be able to respond and take cotrective action to issues brought by the Program
Manager or COTR.
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- 6. TRAINING PROGRAM.

TRANNUNAs 2R =

The contractor will be required to provide ASC staff that has completed the minimum

training specified in paragraphs (2) through (g) below, prior to the staff performing under

this contract and resulting task orders. The Goyernment, at time of contract award, will
provide ASC Standard Operating Procedures and/or training materials. The information
contained in these materials is sufficient to meet the training requirements listed in
paragraph (2) through (g). Item (h) will be provided to the contractor by the Government
upon issuance of a contract order for the applicable task. Specific training material to
comply with paragraph (i) is not available from the Govermnment; however, the contractor
may acquire this training through in-house or commercial training sources. The
Government, unless otherwise specified, shall not reimburse costs for contractor training
requirements.

As a minimum, staff training shall be provided in the following areas:

a. OQverview of Mission. The contractor shall provide as a minimum, an introduction to
C1S (general history and application petitions that require biometrics capture), the
background of the ASC program, and a summary of CIS quality procedures.

b. ‘Customer Service. The contractor shall provide as a minimum, professionalism, cross
cultural sensitivity, problem resolution, non-verbal communication, ethics, social
customs, and prevention of sexual harassment.

c. Biometrics Capture. The contractor shall provide a biometrics process session
approved by CIS to include, as a minimum: a description of the procedural workflow
for each type of biometrics capture, required applicant documentation, forms of
acceptable customer identification, fraudulent document recognition, electronic and
manual biometrics capture techniques, use of electronic biometrics equipment,
biometrics capture procedures, biographic data capture, and quality standards. Upon
completion of the biometrics training session, personnel shall be able to produce
classifiable biometrics in accordance with FBU/CJS policy and procedures.

d. Amhg_aggm&gﬂﬂlm The contractor shall provide as a minimum, a description of
the application workflow for hardcopy and electronic applications specificd by CIs,
required documentation at the time of application intake and/or processing; forms of
acceptable customer identification; fraudulent document recognition, application
processing initiation/completion, accessing ID/eligibility databases on & read-only

" basis and conducting databasc checks required for specific applications, quality
standards, issuance and safeguarding of interim documentation, fee receipt, tracking,
and safekeeping, and reconciliation reporting. (Significant revisions to application
collection training are anticipated as the ASC Program moves to electronic
application collection.)
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[+]

. Scheduling. The contractor shall provide, as a minimum: an overview of scheduled
immigration benefits, and types of scheduled services (i.e., biometrics capture,
application in-take, and testing) required for specific benefits.

f. Electronic Equipment Training: The Government in coordination with the equipment
manufacturer will provide electronic biometrics cquipment user training as necessary
to the contractor upon award of a contract, and/or if new technology requiring
significant process changes is introduced into ASC sites. Equipment user training
will include equipment operation, basic care and safety requirements, and processing
techniques to capture quality digital images.

g. Security and Safety Training. The contractor shall provide, as a minimum: a

.

description of physical security and safety measures in use at the ASC sites,
instruction on usage, and basic security and safety techniques in the workplace.

h. Testing Services (Possible F  ernent). The contractor shall provide, as a
tminimum: an overview of the naturalization process, the purpose of civics testing,
testing control measures, procedures for test proctoring, and quality standards.

i. Supervisory Management. The contractor shall provide basic supervisory and/or
refresher training for individuals in supervisory or back-up supervisory roles.
Training may be completed in-house or through commercial training sources. Asa
minimum, training shall include supervisory and communication styles, assigning
work, setting prioritics, evaluating performance, taking disciplinary action, hiring
process, Equal Employment Opportunity (EEO) principles and process, and
prevention of sexual harassment.

If the contractor desires to alter Government-provided training material or change the
media (¢.8., using a video version instead of a written manual), the contractor shall
submit its planned changes and schedule for delivery of revised training in the Training
Plan. [NOTE - ASCs currently maintain VCRs for training purposes. DVD players arc
not currently available} If approved, the contractor shall submit one set of revised
training materials 10 be accepted in writing by the COTR. The contractor shall update
training materials when deemed necessary by the Government.

The contractor shall provide a copy of the Training Plan to the Program Manager for
approval prior to commencing training.

7. WORK LOCAT]JON.

The contractor shall provide on-site staffing at cach ASC location. The Reference
Library CD provides current existing staffing information by ASC location.
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The On-Site Project Manager shall be a full-time position Jocated at CIS Headquarters,
20 Massachusetts Avenuc, Washington, D.C. The Government will provide office space
and equipment and supplies normally used in an office environment for use by the On-
Site Project Manager.

_Site PM shall be a full-time position located at CIS Headquarters, 20
Massachusetts Avenuce, Washington, DC. The Government will provide office space,
equipment, and supplies for use by the Assistant On-Site PM.

8. HOURS OF OPE N.

The standard hours of operation are as fol]o{ws:

SA ASC Offices (except Wilshire ASC):

Sunday Closed

Monday Closed

Tuesday to Saturday 8:00 a.m. to 4:00 p.m.
SC Offi Wilshi

Saturday and Sunday Closed

Monday to Friday 8:00 a.m. to 4:00 p.m.

Aj E Hours o,

Chicago-O’Hare 12:30 p.m. to 8:30 p.m.

New York JFK 12:30 p.m. to 8:30 p.m.

Los Angcles Int’l 9:15 a.m. to 5:15 p.m.

Newark Int’l 8:00 a.m. 10 4:00 pm.

Miami Int’} 11:45 am. to 7:45 p.m.

Atlanta TBD

Exceptions to the above hours/workdays for a specific ASC may be required and will be
subject to CO approval. Standard hours and/or workdays may change for all ASCs,
subject to an advanced, 30-day, written notification from the CO. ASC sites arc closed
on all Federal (U.S.) holidays, to include unscheduled Federal holidays specified by
Executive Order. Specific sites may close for local holidays and events (c.g., New
Orleans ASC closes for Marti Gras, Puerto Rico ASC closes for Three Kings Day).
‘When a Federal holiday fallsona Monday, SA ASCs observe the holiday on the
Saturday prior to the holiday.

Workload may require the contractor {0 provide overtime, multiple work shifis, six-day
workweeks, or to take other measures as necessary to accommodate the workload. The
contractor shall coordinate implementation of such measures with the Government for
applicant scheduling purposes.
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9. OTHER DIRECT COSTS.

9.1. Facilities.

pAT TER N

The contractor shall lease and maintain approved facilities as specified in Task 4.6.2.ona
reimbursable basis. Activitics approved by the Government are reimbursabie, to include:
Jease assumption, rent, building code/ regulatory compliance, facility improvement to
meet Govermnment speciﬁcations/requiremmts. build-out of new sites, repair and
maintenance, janitorial services, insurance premiums and deductibles, safety
improvements, utility and telephone service, security costs, signage, and other approved
direct facility costs. The Government will revise the ODC amount, if necessary, for the
addition of new approved sites and/or exercise of optional CLINSs.

9.2. Equipment/Furpitare.

The contractor shall obtain approved fumiture and gencral office equipment on a
reimbursable basis (Sce Task 4.6.3). If approved, the contractor shall be required to lease
electronic equipmenton 2 reimbursable basis. The Government will revise the ODC
arnount, if necessary, for the addition of new approved sites and/or exercise of optional
CLINs.

9.3. Supplies.

The contractor shall provide approved biometrics and general office supplies. The
Government will revise the ODC amount, if necessary, for the addition of new approved
sites and/or exercise of optional CLINs.

9.4. Travel.

Contractor personnel shall be required to travel under this contract for mobile routes and
other activities, if authorized by the Govemment. See Attachment A for established
mobile routes. Direct trave] costs are allowable, if approved in advance, for 1) mobile
routes, 2) travel related to special projects, 3) ASCM cowrse training at the Federal Law
Enforcement Training Center, Glynco, GA. or 4) one-time training for new tasks added
under the contract, if required by the Government. All invoiced travel costs must be
itemized in accordance with the General Services Administration (GSA) Federal Travel
Regulation (FTR) in effect at the time of travel. Per Diem must comply with applicable
Government allowances in effect at the time of travel.

Direct travel reimbursement is not authorized to: 1) train staff (except Government-
approved training), 2) conduct quality audits, 3) provide general program management
functions (e.g., employment interviews, assess or correct staff performance, etc.), or 4)
back up staff to handle workload. The Government will revise the ODC amount, if

necessary, for the addition of new approved sites/mobile routes and/or exercise of
optional CLINs.
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10. CONTRACTOR FURNISHED EQUIPMENT.

Utensils and kitchen appliances to stock a staff break room at ASC sites may be furnished
by the contractor at its OWn eXpense.

11. GOVERNMENT FURNISHED EQUIPMENT/FACILITIES.

The Government will provide or reimburse the contractor for all equipment and facilities
required to perform the tasks ordered under this contract, except for those listed above in
Section 10.

12. INVOIC

The contractor shall submit individual invoices by the 10™ working day following the end
of each monthly reporting period. One complete hardcopy invoice and back-up
information shall be submitted directly to the COTR for centification. The contractor
shall also provide one invoice copy and back-up information in electronic format.

Invoice back-up information shall be provided as follows:

12.1. Applicant Processing, Provide total monthly number of Biometrics/I-90
applicants processed 1) by CLIN; 2) by ASC site under each CLIN; and 3) for total
program. Provide price calculations and monthly subtotal price by CLIN. Provide total
monthly price for Applicant Processing. Provide total monthly hours worked for cach
ASC job category 1) by CLIN and 2) by ASC site.

12.2. Qther Direct Costs Section. Provide a breakdown of all approved costs by region, .
as follows:

Facilities — Provide separate itemized categories for each type of facility cost, e.g.,
Leases/Rent, Janitorial Service, Electricity, Water/Sewer, Telephone Service, Long
Distance, Natural Gas/Heating Oil, Build-outs/Alterations, Repair/Maintenance, Security,
Licenses/Fees, Outside Rentals, Insurance, Garbage and Waste Disposal, Pest Control,
Security Monitoring Service, etc. ftemize each transaction to include vendor, item
description/site, transaction date, and dollar amount. Subtotal cach category and provide
the total monthly amount for Facilities.

Equipment/Fymniture — Provide one itemized category for Equipment and one for
Fumniture. Itemize each transaction to include vendor, item description/site, transaction
date, and dollar amount. Subtotal each category and provide the total monthly amount
for Equipment/Furniture.

Supplies — Itemize each transaction to include vendor, item description, transaction date,
and dollar amount. Provide the total monthly amount for Supplies. :

Travel — Provide separate itemized categories for each type of travel cost, e.g., Airfare,
Lodging, Per Diem, Rental Car, and Miscellancous. Jtemize each transaction to include
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name of traveler, reason for travel, destination, beginning/ending dates of travel, and
dollar amount. Provide the total monthly amount for Travel.

When requested by the COTR, contractor {abor back-up information by CLIN, employee
name, and hours worked shall be delivered to the COTR for review. The COTR will
forward the certified invoice to the Contracting Officer for processing.

13. DELIVERABLES.

‘The contractor shall prepare the reports as described in this section. The COTR may
require other daily, quarter-monthly, monthly, and quarterly progress and status reports.

I3

Unless otherwise specified, reporting requirements cover all ASC sites.

13.1. Project Management Plan.

Ten calendar days after award of the first order, the contractor shall develop and deliver 2
Project Management Plan (PMP) for all tasks issued under the specified order. Ata
minimum, the plan shall include deliverables, objectives, and risks, as well as a schedule
of major milestones, target dates, and responsibilities. The contractor shall establish
criteria for the successful accomplishment of each milestone. For example, the criteria
may be a series of tasks completed or other cost, schedule, and technical criteria that must
be met. The PMP shall be submitted to the CO and COTR. for review and approval.

13.2. Quality Cogtrol Plap.

The contractor shall deliver a Quality Control Plan to the COTR and CO within 30
calendar days after award of the first order. This document shall present the contractor’s
plan to implement a Quality Control Program and must address, as a minimum, the
quality control standards in Attachment D. The Government will have fifieen (15)
calendar days to review the plan and provide comments to the contractor prior to
acceptance. Within 15 calendar days of receipt of the Government’s comments, the
contractor shall submit a final Quality Control Plan to be approved in writing by the
COTR. The contractor shall submit an updated Quality Control Plan to the COTR and
CO whenever the contractor revises its plan.

13.3. Training Plan.

The contractor shall deliver a Training Plan to the COTR and CO within 30 calendar days
afier award of the first order. This document shall present the contractor’s plan 1o
implement a Training Program and must address the minimum staff training identified in
Section 6, Training Program. The Government will have fifteen (15) calendar days to
review the plan and provide comments to the contractor prior to acceptance. Within 15
days of receipt of the Government’s comments, the contractor shall submit a final
Training Plan to be approved in writing by the COTR.
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13.4. Monthly Report.

A Monthly Report shall be prepared and delivered to the COTR and CO within seven (7)
working days after the end of the month. Each Monthly Report shall contain, but not be
Jimited to, the following:

Narrative description of work performed, by task or sub-task, during the reporting period.
The contractor shall report 1ask status in accordance with the milestones and objectives
identified in the appropriate project plan. The narrative description shall include, but not
be limited to, significant progress made during the reporting period under each major task
requirement of the PWS, including operational and program management tasks/sub tasks;
cumulative project statistics (* Sec Below) and identification of significant deliverables .
produced; all activitics which were scheduled to be completed during the reporting period
but were not completed; identification of any problems encountered or anticipated that
will affect the on-going work requirements or completion of work within specified time
periods, together with recommended solutions to such problems; and significant work
planned for the next reporting period. Provide a list of security clearance packages
submitted, with the following information: Last Name, First Name, Position, Site Code,
Site Name, Date Sent to Security, and Number of Days at Security. Provide a list of
Employee Terminations during the month, to include a breakdown including the
following, by contractor and subcontractor name: Site Code, Termination Date,
Employee’s Name, Social Security Number, and Reason for Termination. The monthly
termination list should be a roll-up of Termination Reports submitted during the month.
Merely presenting an outline of work accomplished, or indicating that work on a task is
continuing from the previous month, is not acceptable. Narratives shall be detailed
enough to allow Government personnel to identify specific actions performed by the
contractor during the month in accomplishing tasks and/or resolving issues.

* The Monthly Report must include, but is not limited to, the following statistics:

(1) Total Biometrics Applicants Processed in report month.

(2) Number of BT Hours Spent Processing Biometrics Applicants in report
month.

(3) Total 1-90 Applicants Processed in report month.

(4) Number of BT Hours Spent Processing 1-90 Applicants in report month.

(5) Total Bio/1-90 Applicants Processed in report month (Must match total

.

applicants processed number in monthly invoice and quarter-month
production reports).

(6) Average Number of Biometrics Applicants Processed Per Hour Per BT in
report month. .

(7) Average Number of 1-90 Applicants Processed Per Hour Per BT in report

month. :
* (8) Total Scheduled in report month.
(9) Number of People Tumed Away in report month (Must match total Turn-

Aways reported in Tum-Away Reports and Significant Incident Reports for
the report month).
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(10) FBI Reject Rate for report month.
(11) Customer Satisfaction Rate for report month.
(12) Number of Customer Service Cards Returned in report month.
(13) Customer Service Card Return Rate in report month. »
(14) Number of Inoperable Electronic Workstations, Site Name, Days Down,
Current Status of Workstation (Up, Down).
(15) Cumulative Current Fiscal Year Statistics to Date and by Fiscal Quarter for:
(a) Total Biometrics Applicants Processed
(b) Total 1-90 Applicants Processed
(c) Total Scheduled
(d) Total Tum-Aways
(¢) Biometric Applicants Processed Per Hour Per BT
(f) Form 1-90 Applicants Processed Per Hour Per BT

13.5. Monthly Contract Order Report.

The purpose of this report is to ensure both the Government and the contractor maintain
mxcmmeNarﬂcommmdemMNgofaﬂordemisswdmdﬂmiscmm
and their financial status. The report shall be delivered to the COTR and CO by the ™
working day following the end of cach monthly reporting period. This report shall
contain, as a minimum, for each order:

(1) Order Number

(2) Order issuance date.

(3) Current amount obligated and history of any modifications on the total
amount.

(4) Total amount obligated by CLIN. ‘

(5) Amount expended by CLIN for the current reporting period.

(6) Cumulative amount expended by CLIN for the Order.

(7) Balance remaining by CLIN for the Order.

13.6. Go ment Qwned eport.

The contractor shall deliver a Government Owned Property Report to the COTR and CO
by September 15 of each year (for Government property in the contractor’s possession as
of August 31), and as required during the year by the COTR. The purpose of this report
is to maintain current and accurate records of the property type, location, and
;dentification number, quantity of any property furnished to the contractor by the
Govemment or acquired by the contractor on behalf of the Government for use under this
contract. The contractor should note that this might include furniture, specialized
information technology (IT) equipment and software, office equipment, etc. To support
this function, the contractor shall conduct a quarterly review of all Government owned
property in its custody and document and update the holdings in each office location. The
report shall contain, as a minimum, the following information:

(1) Item type
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(2) Item description

(3) Model

(4) Manufacturer

(5) Serial number

(6) CIS-PCN #

(7) Leased or purchased
(8) Purchase Date

9 Acquisition Cost
(10) X-Code (Location)
(11) District

(12) Site Name

(13) Unit of Measure (UOM)
(14) Remarks

Upon contract completion, these reports will be used in conjunction with invoice records.

to determine GFE 1o be returned to the Government.

‘The contractor shall prepare and deliver DHS Form 0700-05, Contractor Report of
Government Property, to the CIS Contracting Officer and COTR by September 15 of
each year, for Government property in the contractor’s possession as of August 31 of
each year. The report shall include, as a minimum, the following: '

(1) Contract Number
(2) Report Period Ending :
(3) Contractor Name and Address
(4) Contracting Office Name and Address
(5) Name and location of Government owned, contractor-operated plant (if
applicable]
(6) Name and address of subcontractor(s) possessing Government property
(7) Date contractor’s property control system approved, and by whom
(8) Type of Property (as defined in FAR Part 45), and Starting and Ending Cost
and Quantity Balances for each Type
(a) Land and rights therein
(b) Other real property, including utility distribution systems, buildings,
structures, and improvements thereto
(c) Plant equipment
@ Special test equipment
(¢) Special to0ling
(f) Materials in stock
(9) Contractor propesty administrator signature and date signed
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13.8. Production Report.

The contractor shall prepare and deliver a production report four (4) times per month, in
equal time increments, to cover the report month. The report is due to the COTR and CO
four (4) working days afier the end of each quarter-month reporting period. The report
shall include, as a minimum, the following:

(1) ASC Site Code

(2) ASC Site Name

(3) Location Type (i.e., SA, COLO)

(4) Total Biometrics Workstations

(5) Biometrics Capacity

(6) Total 1-90 Workstations

(7) 1-90 Capacity

(8) Total Site Capacity

(9) Number of Applicants Scheduled

(10) Number of ‘Workstations Not Operational

(11) Number of Code 1 Biometrics

(12) Number of Code 2 Biometrics Processed

(13) Number of Code 3 Biometrics Processed

(14) Number of Manual Code 1 Biometrics Processed v

(15) Average Number of Biometrics Processed Per Hour Per BT Per ASC Site

(16) Average Number of Biometrics Processed Per Hour Per BT For Each CIS
District

(17) Number of 1-90s Processed _

(18) Average Number of 1-90s Processed Per Hour Per BT Per ASC Site

(19) Average Number of 1-90 Processed Per Hour Per BT For Each CIS District

{20) Percentage of Site Capacity Utilized

(21) Total Number of Tests Administered — Not Currently Required in Report.

(22) Total Number of Tests Successfully Passed — Not Currently Required in
Report.

The Government anticipates Production Report items will require revisions to
accommodate tasks as ordered. The items listed above are a representative example of
the types of reporting items that will be required. The Government may add or delete
specific report items during the life of the contract.

13.9, Sigvificant Event/Incident Reports,

‘The contractor shall prepare and submit ASC Significant Event/Incident Reports to the
COTR and CO within 72 hours of an incident. Reports shall be limited to one page per
incident. The reports shall include, as a minimum, the following:

(1) CIS District

(2) Site/mobile route affected
(3) Date of incident
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(4) Time of incident
(5) Details and circumstances of incident

(6) Site Supervisor signature
(7) ASCM signature

13.10. Application Mencﬂi.g’o; Report.

The contractor shall prepare and submit a daily reconciliation report at each ASC site for
applications where interim documentation (e.g., 2 sticker) was issued. The contractor
shall submit the Application Reconiliation reports to the COTR and CO each business
day for applications processed that day. The report shall include, as a minimum, the
following!

(1) Site Location X-Code

(2) Reporting Date

(3) lssuance Datc

(4) Type of Action

(5) Interim Documentation Number (¢.8., Sticker number)
(6) Applicant A-Number

(7) Applicant Name

(8) Applicant Date of Birth
(9) Employee ID

(10) Voided (Yes/No)

(11) Reason Voided

(12) Fee Type

(13) Fee Amount

(14) Site Supervisor Signature
(15) ASCM Signature

13.11. Monthly Staffing Repert,

The contractor shall prepare and submit a monthly report to the COTR and CO by the
15™ working day following the end of the month. The report shall include, as a
minimum, the following:

(1) CIS District

(2) ASC Site

{3) Contractor Staff by Last Name, First Name

(4) Position Held

(5) Term of Employment (i.¢., Full-Time, Part-Time, On-Call)
(6) Subcontractor Company Name (if applicable)

(7) Contract Start Date

(8) Social Security Number

(9) Status of Security Clearance (i.c., Pending, EOD, FSD)
(10) Security Clearance Level G.c., T-1,T-2)
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13.12. Termination Report.

The contractor shall prepare and submit a Termination Report four (4) times per month,
in equal time increments, to cover the report month. The report shall be submitted to the
COTR and CO four (4) working days after the end of the quarter-month reporting period.
The report shall include, as a minimum, the following:

(1) Terminated Contractor Staff by Last Name, First Name

(2) ASC Site Affected

(3) Social Security Number

(4) Subcontractor Company Name (if applicable)

(5) Reason for Termination (i.e., Declined Position, Voluntary Resignation,
Involuntary Termination — For Cause (Discharged), Not For Cause
(Administrative or other Reason), Final Security Clearance Denied, Deceased)

13.13. Applicant Turn-Away Report.

The contractor shail prepare and submit an Applicant Tum-Away Report four (4) times
per month, in equal time increments, to cover the report month. The report shall be
submitted to the COTR and CO four (4) working days after the end of the quarter-month
reporting peried. The report shall include, as a minimum, the following:

(1) ASC Location Code

(2) ASC Name

(3) Type of Location (SA, COLO)

(4) Number of Biometrics Applicants Tumed Away by Site by Day of Week.

(5) Number of 1-90 Applicants Turned Away by Site by Day of Week.

(6) Total Turn-Aways by Site during reporting period.

(7) Cumulative Tumn-Aways by Site during month.

(8) Total Number of Biometrics Applicants Turned Away during reporting
~ period.

(9) Total Number of 1-90 Applicants Tumed Away during reporting period.

(10) Cumulative Total Turmn-Aways during month.

(11) Reason(s) for Tum-Aways Per Incident.

13.14. Standard Operating Procedures (SOP).

The contractor shall deliver new standard operating procedures (SOP) and maintain
current versions for all tasks under this PWS. The ASC Program Manager or the
contractor, as necessary, may initiate revisions to SOPs. At a minimum, SOPs and
updates must be delivered in accordance with Section 16, Deliverable Schedule. SOPs
shall be provided to the CO, COTR, and ASC Manager. The SOPs shall contain:
averview, table of contents, detailed operational procedures, and points of contact.
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13.15. Transition and Man ment S rt Plan.

The contractor shall deliver a Transition and Management Support Plan (if required) one
hundred twenty (120) days before the expiration of this contract, or within 30 calendar
days after requested by the Contracting Offices. The contractor shall be required to
support all transition efforts for follow-on requirements. The Transition Plan and support
shall be as follows:

Transition Plan shall include, as a minimum:

Status of all Deliverables

List of all Government-Furnished Property at each ASC site

One copy of all current facility lcases (electronic)

One copy of all current facility floor plans (electronic)

One printout of facility database information, to include for cach SA ASC site, at
a minimum: square foolage, 1andlord contact information, leasing information,
construction/repair history, surveys, structural/building code problems and fixes,
security features (i.c., CCTV, ¢1¢), maintenance vendor contact names and
telephone numbers, utilities vendors (i.¢., telephone, electric, water, natural gas,
internet, etc.) with contact names and telephone numbers, and other facility data
Major operational problems encountered within the last 12 months of contract
performance, and fixes

Curzent issues, problems, or activities in process, which require immediate action
Updated SOPs (in hard copy and electronic format).

Staffing list, by location, name, and job category, including subcontractor staff
and current vacancies (electronic)

List of new hires in the CIS security clearance pipeline

List of furniture/equipment/supply vendors with contact names and telephone
numbers

One set of updated training materials

Management Support Plan on how the contractor intends to transition follow-on
requirements and the list of key personnel involved in this effort.

Identify final deliverables due

Identify and provide a schedule and list of coordinated activities required for
assumption of lcases by incoming contractor(s) '

Identify and provide a schedule for final inventory of GFP at cach ASC site prior
10 transition, and proposed mechanisms to ensure inventory accuracy and
completeness '

Identify and provide a schedule of routine events for continuity of program
(example: reports, processes) :

Identify and provide a schedule for turnkey transfer of facilities and operations.
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13.16. Special Project Reports.

The contractor shall provide Special Project Reports when required under Task 4.6.7, as
specified by the Government.

13.17. Status Bricfipgs.

The contractor shall attend meetings with the COTR, Program Manager, and/or other CIS
project participants when required, and verbally report on work accomplished, work in
progress, plans for future work, and issves pertinent to work performance that require
CIS attention and/or approval.

14. T AWARD CO! NCE.

The contractor shall meet with the COTR, Program Manager and Contracting Officer
within five calendar days of award of the first order. The meeting will be to identify
primary points of contact, discuss scope, task(s), and an understanding of technical

h for ASC services. The contractor shall incorporate issues, findings, and
understanding of the project in its Project Management Plan, required in Section 13.1.

15. mgmmmw

The COTR and ASC Program Manager will periodically evaluste the manner in which
the contractor performed in accordance with contract requirements and standards such as:
good workmanship, the contractor’s record of forecasting and controlling cost; the
contractor’s adherence to contract schedules, the contractor's history of reasonable and
cooperative behavior and commitment to customer satisfaction, and generally, the
contractor’s business-like concern for the interest of the customer.

e After start of performance, the COTR and ASC Program Manager will meet with
the contractor at least once annually to discuss the contractors past performance.

e The Contracting Officer or Contract Specialist may attend the annual meetings.

The contractor shall present an oral and written Contract Status Report at the Contractor
Performance Review. '

16. DELIVERABL, U

The contractor shall provide deliverables as specified under the contract for review and
acceptance. The contractor shall provide the deliverables in electronic format to the
extent possible.
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DELIVERABLE SCHEDULE
Deliverable Due Date Requirement
Post Award Conference and Report S calendar days after award of 1" Order Section 14
Project Management Plan 10 calendar days after award of 1° Order | Section 13.1
Quality Control Plan 30 calendar days after award of 1¥ Order, | Section 13.2
and when updated
Training Plan 30 calendar days after award of 1" Order | Section 13.3
Monthly Report 7 working days after end of each month Section 13.4
Monthly Contract Order Report | 7 working days after end of monthly Section 13.5
reporting period
Govemnment Owned Property Report By September 15 of each year, and as Section 13.6
requested by COTR
DHS Government Fumnished By September 15 of each year Section 13.7
Equipment Report (DHS Form 0700-
05)
Production Report 4 working days after end of each quarter- | Section 13.8
month reporting period
| Significant Event/Incident Report Within 72 hours of incident Section 13.9
Application Reconciliation Report Each business day Section 13.10
Monthly Staff Report 15 working days after end of month Section 13.11
Termination Report ‘4 working days after end of each quarter- | Section 13.12
month reporting period ‘
Applicant Turn-Away Report 4 working days after end of each quarter- Section 13.13
month reporting period
Standard Operating Procedures (SOPs) | Continuous through life of contract as Section 13.14
and Revisions directed by the COTR/ASC PM. Draft
SOP(s) for new tasks are required 90 days
after 1" order for specific tasks. Ata
minimum, existing SOPs shall be updated
by June 30 of each year,
Transition and Management Support 120 days before expiration of contract, or Section 13.15
Plan 30 days after PCO request (if required)
Special Project Reports As required by COTR/ ASC PM Section 13.16
Status Briefings As required by COTR/ ASC PM Section. 13.17
Contract Status Report During Contractor Performance Review Section 15

Unless otherwise stated, and as applicable, the Government will have 20 working days to

review and provide comments to the contractor prior to acceptance of all deliverables.

The contractor must then respond ten working days after receipt of Government
comments. Two copies of all deliverables shall be submitted, one to the COTR and one

to the CO for review and approval. For presentations and/or briefings, the contractor

shall use MS Office Suite or other requested mediums compatible with the ASC Program
environment. The Government reserves the right to add or delete deliverables under the

contract tasks to respond to Congressional and/or CIS changes to the ASC Program.
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17. DOCUMENT TION.

All documentation developed by the contractor which is mandated as a deliverable to the
Government pursuant to the terms of the contract will become the property of the
Government.

18. CONFLICT OF INTEREST.

“The contractor and its employees are not authorized to perform any work under this
contract and orders that, due to any business, personal, or other type of relationship, could
create a potential conflict of interest, or might present an appearance of a conflict of
interest. In addition, any information provided to the contractor during performance of
any orders under this contract is strictly confidential and cannot be used for financial

gain.
19. IN NS D FOR

Tasks to be ﬁ:lﬁlled under this contract and any resulting orders do not involve the
performance of inherently governmental functions. In compliance with FAR 7.5,

(@  The final determination(s) or decision(s) which result from consideration
of the alternatives provided by the contractor report(s) is/are reserved for
Government officials; '

(b)  Contractor personnel working under this contract and orders will properly
jdentify themselves as such at all times; and

© Al documents or reports produced by the contractor will be suitably
marked to identify them as contractor work products, and not official
Government material.

20. Wﬂlﬂﬂw
20.1. General

U.S. Citizenship & Immigration Services (USCIS) has determined that performance of
this contract requires that the Contractor; subcontractor(s), vendor(s), etc. (herein known’
as Contractor), requires access to sensitive but unclassified information, and that the
Contractor will adhere to the following.

20.2. Suitability Determination
USCIS shall have and exercise full control over granting, denying, withholding or

terminating unescorted government facility and/or sensitive but unclassified information
access for Contractor employees, based upon the results of a background investigation.
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USCIS may, as it deems appropriate, authorize and make a favorable entry on duty
(EOD) decision based on preliminary security checks. The favorable EOD decision
would allow the employees to commence work temporarily prior to the completion of the
full investigation. The granting of favorable EOD decision shall not be considered as
assurance that a full employment suitability authorization will follow as a result thereof.
The granting of a favorable EOD decision or a full employment suitability determination
shall in no way prevent, preclude, or bar the withdrawal or termination of any such access
by USCIS, at any time during the term of the contract. No employec of the Contractor
shall be allowed unescorted access to a USCIS facility without a favorable EOD decision
or suitability determination by the Office of Security & Investigations (OSI). Contract
employees assigned to the contract not needing access to sensitive but unclassified
information or recurring access to USCIS’ facilities will not be subject to security
suitability screening.

20.3. Background Investigations

Contract employees (to include applicants, temporaries, part-time and replacement
employees) under the contract, needing access to sensitive but unclassified information,
shall undergo a position sensitivity analysis based on the duties, outlined in the Position
Designation Determination (PDD) for Contractor Personnel, cach individual will perform
on the contract. The results of the position sensitivity analysis shall identify the
appropriate background investigation to be conducted. All background investigations
will be processed through OS1. Prospective Contractor employees shall submit the
following completed forms to OSI through the COTR no less than 30 days before the
starting date of the contract or 30 days prior to entry on duty of any employees, whether a
replacemnent, addition, subcontractor employee, or vendor:

1. Standard Form 85P, “Questionnaire for Public Trust Positions™

2. DHS Form 11000-6, “Conditional Access to Sensitive But Unclassified
Information Non-Disclosure Agreement”

3 FD Form 258, “Fingerprint Card” (2 copies)

4. Form DHS-11000-9, “Disclosure and Authorization Pertaining to
Consumer Reports Pursuant to the Fair Credit Reporting Act”

5. Position Designation Detcrmination for Contract Personnel Form
Required forms will be provided by USCIS at the time of award of the contract. Only
complete packages will be accepted by OS], Specific instructions on submission of
packages will be provided upon award of the contract.

National Security Clearances (NSC) granted by DSS will be accepted by USCIS for

access to sensitive but unclassified information. In lieu of security paperwork OSI will
accept a Visit Authorization Request (VAR) for a contract employee with an active NSC
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granted within the last five years and an adequate background investigation completed
within the last five years. In addition to the VAR a Personal Data Form (PDF) and cover
sheet must be submitted to the COTR.

Be advised that unless an applicant requiring access o sensitive but unclassified
information has resided in the US for three of the past five years, OSI may not be able to
complete a satisfactory background investigation. In such cases, USCIS retains the right
to deem an applicant as ineligible due to insufficient background information.

The use of Non-U.S. citizens, including Lawful Permanent Residents (LPRs), is not
permitted in the performance of this contract for any position that involves access to or
development of any DHS IT system. USCIS wiil consider only U.S. Citizens and LPRs

- for employment on this contract. USCIS will not approve LPRs for employment on this
contract in any position that requires the LPR to access or assist in the development,
operation, management or maintenance of DHS IT systems. By signing this contract, the
contractor agrees to this restriction. In those instances where other non-IT requirements
contained in the contract can be met by using LPRs, those requirements shall be clearly
described. '

'20.4. Employment Eligibility

The Contractor must agree that each employee working on this contract will have a
Social Security Card issued and approved by the Social Security Administration. The
Contractor shall be responsible to USCIS for acts and omissions of his own employees
and for any Subcontractor(s) and their employees to include financial responsibility for
all damage or injury to persons or property resulting from the acts or omissions of the
contractor's employees.

Subject to existing law, regulations and/ or other provisions of this contract, illegal or
undocumented aliens will not be employed by the Contractor, or with this contract. The
Contractor will ensure that this provision is expressly incorporated into any and all
Subcontracts or subordinate agreements issued in supporst of this contract.

20.5. Continued Eligibility

If a prospective employee is found to be ineligible for access to USCIS facilities or
information, the COTR will advise the Contractor that the employee shall not continue to
work or to be assigned to work under the contract.

OS] may require drug screening for probable cause at any time and/ or when the
contractor independently identifies, circumstances where probable cause exists.

USCIS reserves the right and prerogative to deny and/ or restrict the facility and
information access of any Contractor employee whose actions are in conflict with the
standards of conduct, 5 CFR 2635 and 5 CFR 3801, or whom USCIS determines to
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present a risk of compromising sensitive but unclassified information to which he or she
would have access under this contract. :

The Contractor will report any adverse information coming 10 their attention concerning
contract employees under the contract to USCIS OSI. The subsequent termination of
employment of an employee does not obviate the requirement to submit this report. The
report shall include the employees’ name and social security numbez, along with the
adverse information being reported.

OS] must be notified of all terminations/ resignations within five days of occurrence.
The Contractor will retum any expired USCIS issued identification cards and building
passes, OF those of terminated employees 10 the COTR. {fan identification card or
building pass is not available to be returned, a report must be subsnitted to the COTR,
referencing the pass or card number, name of individual to whom jssued, the last known
focation and disposition of the pass or card.

20.6. Security Management

The Contractor shall appoint a senior official to act as the Corporate Security Officer.
The individual will interface with OSI through the COTR on all security matters, to
include physical, personnel, and protection of all Govermnment information and data
accessed by the Contractor.

The COTR and OS] shall have the right to inspect the procedures, methods, and facilitics
utilized by the Contractor in complying with the gecurity requirements under this
contract. Should the COTR determine that the Contractor is not complying with the
security requirements of this contract, the Contractor will be informed in writing by the
Contracting Officer of the proper action to be taken in order to effect compliance with
such requirements.

20.7. Information Technology Security Clearance

When sensitive but unclassified government information is processed on Department
telecommunications and automated information systems, the Contractor agrees to
provide for the administrative control of sensitive but unclassified data being
processed and t0 adhere to the procedures governing such data as outlined in DHS IT
Security Program Publication DHS MD 4300.Pub.. Contractor personnel must have
favorably adjudicated backgro investigations commensurate with the defined
sensitivity level.

Contractors who fail to comply with Department security policy are subject to having
their access to Department IT systems and facilitics terminated, whether or not the failure
results in criminal prosecution. Any person who improperly discloses sensitive but
unclassified information is subject to criminal and civil penalties and sanctions under a
variety of laws (€.8., Privacy Act).
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20.8. Information Technology Security Training And Oversight

All contractor employees using Department automaled systems oF processing Department
sensitive but unclassified data will be required to receive Security Awarencss Training.
This training will be provided by the appropriate component agency of DHS.

Contractors who are involved with management, use, o operation of any IT systems that
handle sensitive but unclassified information within or under the supervision of the

ent, shall receive periodic training at least annually in security awarencss and
accepted security practices and systems rules of behavior. Department contractors, with
significant security responsibilities, shall receive specialized training specific to their
security responsibilities annually. The level of training shall be commensurate with the
individual’s duties and responsibilities and is intended to promote a consistent
understanding of the principles and concepts of telecommunications and IT systems
security. . .

Al personnel who access Department information systems will be continually evaluated
while performing these duties. Supervisors should be aware of any unusual or
inappropriate behavior by personnel accessing systems. Any unauthonzed access,
sharing of passwords, o other questionable security procedures should be reported to the
local Security Office or Information System Security Officer (1SSO).
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