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Timeline

Implementation Phase
Summer 2010 • Transition Team to manage and oversee implementation created

Fall 2010 • RAIO Research Unit established
• RAIO Performance Management and FDNS/IS Chiefs hired
• RAIO Virtual Library released

Winter 2011 • RAIO Training and Quality Chiefs hired
• RAIO Knowledge Management and Communication Chief hired
• RAIO Policy analyst hired

Remainder of 2011 
– 2012

• Complete development and provide first delivery of RAIO Officer Basic 
Training (anticipated summer/fall 2011)

• Complete deployment of new units

Planning Phase
Spring –
Fall 2009

• Strategic discussion about aligning RAIO with Transformation and 
achieving greater integration leads to high-level design for new HQ units

Fall 2009 –
Winter 2010

• Detailed design for new HQ units developed

Spring 2010 • Design for new HQ units approved


	Updated RAIO Organization
	Timeline

