





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































USCIS Organization

» Leadership & Front Office.
o Includes: Director, De
Chief of Staft & Exect

Oftice of Chief Counsel
of Policy and Strategy.

» Seven
» Seven

Directorates.

Program Offices.

mu@ US. Citizenship
Ay=¢) and Immigration
O Services

f

puty - Director,

ve Secretartat
(0CC), Office
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USCIS Organizational Chart

; DIRECTOR CHEF OF STAF
CHIEF COUNSEL | | POLICY & STRATEGY EXECUTRE
: SECRETARIT
Program Offices
| | | L | | |
ADKISTRATIVE " - PERFORMANCE & TRANSFORMATION
g TP | |CMMANGTON | |G i w MOAC ||y
Directorates
| | | | | | |
COSTOMERSERVCE] | oo FRAUD DETECTION | I ki STTY O —
momal ||| fi”“fﬁ‘?t RELD OPERATIONS | | - &NeTIONAL - waNsGeENT | | omemnarona | | SR TS
FnkL SERVICES , ’ E . OPERATIONS
ENGAGEHENT e SECURTY opEATONS 1 |
e US. Citizenship
gl and Immigration p

Services
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USCIS Drrectorates:

» Field Operations (FOD o

OFO)

» Customer Service & Pub
» Enterprise Services

Management

w o w W

RAIO)

ic Engagement

Fraud Detection & National Security (FDNS)

Refugee, Asylum & International Operations

» Service Center Operations (SCOPS)

2 US, Citizenship
and Immigration
g Services
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Field Operations:

» Ensures that information and benefits decisions
are provided to customers in a timely, accurafe,
consistent, courteous and professional manner,

» Operational face of USCIS - most customers
nferact with officers and agents m this
directorate during an inferview, af a customer
service counter, or at a public event,

USS. Citizenship
and Immigration
g Services
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Field Operations - Cont'd.

» Includes five divisions and [PO.

» Each divisio
USCIS operations, suc
o Division 1@ F

Adjust

Specia

1 15 responsible for various

1 45;
DNS  Operations,
ment of Status, [-Forms, &

Adjudications.

» IPO 15 the only Headquarters Program

Office

LJ @5 \ T Ngf? @
Onge Services

A, US. Citizenship
=g} and Immigration
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Field Operations - Cont'd.

» Four Regions i the U.S.
» 26 District Offices in the U.S., 3 Overseas
» §3 Field Offices i the U.S., 27 Overseas

» National Benefits Center

g US. Citizenship
A8%¢l and Immigration
e Services




Customer Service and Public Engagement:

» Sets poli

cles and coording

and pub

components.

1c outreach activities wi

05 CUS

0

- service

h al

- USCIS

» Oversees National Customer  Service  Call

Centers

S TS, Citizenship

O Services

and Immigration
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Enterprise Services

» Oversees verification programs (1.¢. E-Verify).
» Manages National Records Center,

» Recerves and processes Freedom of Information Act
FOIA) and genealogy information requests.

» Manages Application Support Centers, which provide

biometrics services and adjudicate some forms (I-90, I-
S00A/T-600A)

A@yy, US.Citizenship
J7%=¢. and Immigration o
o Services
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Fraud Detection & National Security (FDNS):

» Conc

UCES researc

1 and 1

threg

$ 10 nationa

vestigations

0 1dentily

secutt

Immigration system.

y, public safe

y, and the

» Acts as the primary conduit between USCIS and

other law enforcement and inte

4
P

ligence

AgeNcIcs.

» Made up of four branches: Fraud Detection,
National Security, Intelligence, and Mission

Supp

Ott,

S TS, Citizenship

and Immigration

O Services

2
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Management Directorate:

» Oversees USCIS Headquarters Offices:

o Chief Financial Officer

o Chief Information Officer

(Inc.

Security and Integrity

Human Capital and Training

Administration

Equal Opportunity and Inclusion

Office of Intake and Document Production

uding Lockbox Operations, forms design and

Proc

uction, efc.)

A, US. Citizenship
=g} and Immigration ”

OOy €TVl

ces
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Refugee, Asylum and International Operations (RAIO);

7 Oversees the adjudication process for asylum and refugee
applications and the overseas operations of USCIS,

» Operational Divisions include: Asylum, Refugee Affairs, and
International Operations.

» Headquarters in Washington D.C., § Asylum Offices n the U,
2 mternational offices.

@y, US.Citizenship
. and Immigration 2
o Services
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Service Center Operations (SCOPS)

7 Service Centers receive, process, and adjudicate a large
varlety of applications and petitions.

» Application and petition types are distributed between
Service Centers by subject matter rather than
oeographic region.

» SCOPS directorate and 10 branches at USCIS
Headquarters in Washington D.C.

A@yy, US.Citizenship
J7%=¢. and Immigration "
o Services
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SCOPS - Cont'd:

» Four Service Centers:

v Cali

-In

v Nebr

- InDal
o Vermont
-InSt. A

@y, US.Citizenship
e an& [mmigration
) * by )/ & /

tornia Service Center (CSC, WSC, WAC)
Laguna Nigel, Calttornia

aska Service Center (NSC, LIN)

-In Lincoln, Nebr
+ Texas Service Cen
las, Texas

Service Center (VSC, ESC, EAC)

Albans, Vermont

aska
ter (TSC, S8C)

24
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Program Offices:

» Administrative Appeals

y (i

1zenship

» Communications

y

S

)e‘f'
P9 ES

D

Pry

Legislative Affairs

fo
Vacy

mance & Quality

» Transformation Coordination

AR

}”@ USS. Citizenship

- and Immigration
v Services

2
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USCIS Operations;

» USCIS has over 18,000 employees.

» We are a fee-fundec
bulk of e

Oul

applicat

organization, obtaining the

[und

Ing from fees paid for

(]
4

ons and

@ US, Citizenship

and Immigration

O Services

et

1N

» USCIS recerves millions of applications for
benetits every year.

2
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USCIS Operations, Cont'd:

» Almost every action taken by USCIS tnvolves
mput from several directorates and program
offices.

» For example, an EB-3 petition is filed by the
petifioner af a Lockbox factlity (Enterprise

Services and  Management  Directorates),
processed by the California Service Center

(SCOPS), adudicated by 1PO  (Field
Operations), which 15 advised by OCC and so on.

5 US, Citizenship
and Immigration 7
g Services
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USCIS Partners:

» In addition fo
duty of administ

throughout the

with several o

[CE and CBP, USCIS shares the

stering the immigration system
her Departments and Agencies

federal government.

» CBP maintains the Treasury Enforcement

Communications System (TECS), used for
background checks and law enforcement

Information

5 US, Citizenship
and Immigration
g Services

28
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USCIS Partners - Cont’d:

Department of State

o Issues visas abroad except for cerfam

diplomatic classifications which can be 1ssued

domestically.

o Provides securty and mvestigations for
0Verseas operations.

* Issues passports for U.S. cifizens at home and
abroad.

U.S. Citizenship
and Immigration %
g Services
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USCIS Partners - Cont’d:

» Department of Labor

* Provides labor certifications for employment-based

Immigration applications.
» Department of Justice

* Provides background checks and fingerprint analyses
through the FB.I.

* Reviews immigration cases, conducts removal
proceedings, and creates precedent decisions through
the Board of Immugration Appeals (BIA).

* Represents USCIS i matters [itigated m federal
coutt.

A@yy, US.Citizenship
J7%=¢. and Immigration .
o Services
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USCIS Partners - Cont’d:

profit  organizations and I

stakeholders

USCIS relies on many other federal, state, and
local agencies, Congressional offices, non-

1vidual

or information and coorc

for all sorts o

activities.

@y, US.Citizenship
=g and Immigration

Ination
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Questions!

AR,

\@7, U.S.Citizenship
and Immigration i
Services
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About this Presentation

+ Author; Investor Program Office

+ Date of last revision; April 20, 2015, This presentation is
current only as of the date of last revision.

» This presentation contains no sensitve Personally Identitiable
[nformation (PII),

- Any references in documents or text, with the exception of
case law, telate to fictitious idividuals.

33
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Disclaimer

 This tratning module 15 intended solely for informational
purposes. It 18 not intended to, does not, and may not be relied
upon to create or confer any right(s) or benefit(s), substantive
or procedural, enforceable at law by any individual or other
party in benefit applications before USCIS, m removal
proceedings, in itigation with the United States, or in any
other form or manner, This traming module does not have the
force of law, or of a DHS directive.
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Dissemimation

 This presentation may not be reproduced or further dissemmated

without the express written consent of the USCIS Investor
Program Office (IPO).

o Please contact IPO at
JSCIS.ImmigrantlnvestorProgram @uscis.dhs.gov for additional
mformation.
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